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 ABSTRACT 
URBAN LEADERSHIP: 
A STUDY IN CONTEXTUAL MINISTRY 
by 
Claude Solano 
The purpose of this study was to conduct a six-week educational program along 
with a six-month community intervention to help leaders reflect on their intensity, 
involvement, and risks in doing urban ministry. My hope was to encourage sustainable 
community change and simultaneously educate five Alabaster Ministries’ leaders to 
interact intentionally with the people in the McLaren Circle area of Kissimmee, Florida, 
with the gospel of Jesus Christ. 
I conducted six urban ministry educational sessions over a ninety-day period 
along with a six-month community intervention combined with a series of interviews 
with five leaders: three from Alabaster Ministries (AM) and two community persons. I 
then reflected on their enthusiasm, intensity, and risks involved in doing urban ministry 
in the McLaren Circle community in Kissimmee, Florida. My aim was twofold: firstly, to 
raise leaders’ awareness about doing urban ministry, in order that they would have a 
greater appreciation of what doing ministry in an urban setting involves and, secondly, as 
a result of their awareness create positive-change movement in the congregation, 
community, and in the city of Kissimmee. Seth Godin describes tribal movement as 
follows: “[M]ovement happens when people talk to one another, when ideas spread 
within the community, and most of all, when peer support leads people to do what they 
always knew was the right thing” (23). This statement is provocative. 
 [T]alking to one another, spreading ideas within the community and 
congregation, as well as peer support are some of the key ways AM seeks to influence 
and inspire compassion, generosity, nonviolence, and a recognition of spiritual 
dimensions in public spheres. Within this framework of loving friendships lies the 
catalyst for transformation. Although the entire ministry’s congregation was involved at 
some level of engagement with the community, the research method educated a core of 
leaders who carried with them the seeds of this Christian movement with the purpose of 
scattering those seeds within the community. Transformation for AM begins at this 
cellular level. 
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CHAPTER 1 
PROBLEM 
According to David Satterthwaite, twenty years ago only 9 percent of the world’s 
population lived in cities (about one to two billion), but as of 2008, 49 percent of the 
world’s population lives in its cities (1). More people (almost 3 1/2 billion) live in cities 
than in the rest of the world combined. The staggering truth is that half of these urban 
dwellers worldwide are described as poor, and half of them are living in abject poverty, 
in slums or shantytowns, or are simply homeless. The Seattle Times quotes a report by 
the United Nations population agency, which states, “By 2030, the number of city 
dwellers is expected to climb to 5 billion” (Toler). The broad question of addressing these 
staggering statistics in real-life situations in the twenty-first century church remains a 
serious challenge. 
The Alabaster Ministries (AM) congregation does face-to-face ministry in Central 
Florida among the poor and the socially excluded in a community known as McLaren 
Circle, which is within the city limits of Kissimmee. They experience firsthand the pain 
of the community and do their best to come alongside its people. They are determined to 
reach out to the community in the most effective way possible to fulfill the Great 
Commission, that is, living out the concept of word, faith, and actions to the best of their 
ability, incarnationally. 
After working in the urban setting for some time, I realize that doing effective 
Jesus-type ministry that reaches lost and hurting people requires great sensitivity to 
context regardless of the model used. Not only are Christians to tell the Bible stories in 
contextual language but also a unique brand of ministry needs to take shape wherever 
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ministry happens. The contextual dynamic is critical to hearing the gospel as well as to 
doing ministry work. AM ministers in such a way that people from different backgrounds 
hear the gospel stories in their own language. AM finds that people are more willing to 
participate in ministry work according to their particular gift(s) when they are allowed to 
do so. These opportunities provide pathways for healing, equipping leaders, shaping 
community direction, and all-around ministry growth.  
AM provides the McLaren community with a food pantry, men’s residential 
homes, and various types of street ministries. Through these activities, people who would 
not have been in contact with the ministry otherwise are. The congregation seeks to do 
more than just meet the physical, tangible needs of the community. AM has noticed when 
services are limited only to meeting remedial needs, attitudes of learned helplessness are 
fostered. This attitude, in turn, prevents the community from maximizing “sustainability 
and capacity building” (Willigen 86) and discourages change. 
“Learned helplessness,” as defined in the American Heritage Medical Dictionary, 
has been proven to be true in a laboratory study of depression in which exposure to a 
series of unforeseen adverse situations gives rise to a sense of helplessness or an inability 
to cope with or devise ways to escape such situations, even when escape is possible.  
Consequently, I have observed that most ministries want to share the good news 
of the gospel (word, faith, and actions) with their receiving communities but are at a loss 
procedurally. In addition, tension arises between the churches, as agents of healing and 
change, and the people who receive services. The recipients, in many cases, seem to be 
interested only in the tangible service they can use and demonstrate an unwillingness to 
exchange a benefactor mentality of helplessness for one of hope and healing. As a result 
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AM has become very fluid, that is, flexible to the ebb and flow of people moving in and 
out of their circles of engagement. AM has learned not to internalize rejections of the 
gospel message even when people come only for the tangible services they can receive. 
I have watched how the city of Kissimmee changes complexion from day to night. 
At that time of evening when daytime businesses close and workers and business owners 
retreat to the suburbs and other locations, the street corners begin to attract other kinds of 
people. While these visible changes are taking place in the busier shopping areas, another 
layer of change takes place in local city neighborhoods. As dusk sets, people of all ages 
with hooded sweatshirts (from as young as eleven to as old as sixty-something) hurry 
across the streets, the vacant lots, and the unfenced backyards. Mark, an ex-addict, lets 
me know that he was one of those people who paraded the streets back-and-forth. For 
him, that parading was actually chasing after what he called “that first-high sensation.” 
Of course, he said, he never found it again, but that did not stop him from trying to 
recapture the feeling. Not surprisingly, his story is typical of what AM’s leaders have 
heard from every addict. To attempt to address entrenched habits within communities, as 
well as personal issues surrounding addictions, is an overwhelming task.  
Purpose 
The purpose of this study was to conduct a six-week educational program along 
with a six-month community intervention to help leaders reflect on their involvement, 
intensity, and risks in doing urban ministry. My hope was to encourage sustainable 
community change and simultaneously educate five Alabaster Ministries’ leaders to 
interact intentionally with the people in the McLaren Circle area of Kissimmee, Florida, 
with the gospel of Jesus Christ. 
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Research Questions 
As I engaged in educating the leaders, I wanted to know about their perspectives 
for doing urban ministry in order to focus the research better. I used the following 
research questions to guide the study. 
Research Question #1 
How knowledgeable (intense) and enthusiastic (involved) are these five leaders 
about sustainable change and positive actions in their community? 
Research Question #2 
How can the leaders best process their risks (positive actions) and their 
enthusiasm (involvement) in doing urban ministry?  
Definition of Terms 
 The two terms below incorporate the comprehensive approach of the research.  
Urban  
I use the word urban in the sense defined by Fletcher Tink, as not simply a 
geographic location but a community with interlocking systems:  
“[U]rban” is not confined to the inner city, the ghetto, or the “hood” but 
represents the entire community as an “organism” or a “body” operating 
with its many systems (like the human body), such as transportation, 
education, social services, legal, and judicial systems. 
 
Tink’s definition incorporates people and systems in defining the word urban.  
Urban Ministry  
Urban ministry captures the active engagement of Christians as disciples of Christ 
in the life of the city for the purpose of identifying, introducing, exhibiting, and 
celebrating the kingdom of God in all manner of spirit-enhancing forms as people on 
mission for God (Tink). 
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Ministry Intervention 
I conducted six urban ministry educational sessions over a ninety-day period 
along with six-month community intervention and a series of interviews, including initial 
and follow-up interviews with five leaders: three from among Alabaster Ministries 
leaders and two community persons. I then reflected on their enthusiasm, intensity, and 
their perceived risks involved in doing urban ministry in the McLaren Circle community 
in Kissimmee, Florida. My aim was twofold: firstly, to raise leaders’ awareness about 
doing urban ministry in order to have a greater appreciation of what doing ministry in an 
urban setting involves, and, secondly, as a result of their awareness observe any positive 
change in the congregation and community, as well as any residual effect in the city of 
Kissimmee itself.  
In the initial and follow-up interviews, I was interested in identifying communal 
issues, reflecting on them, and then observing how the five leaders dealt with them. The 
educational sessions gave me a way of educating and assessing how knowledgeable and 
enthusiastic these five leaders were about sustainable change through positive actions 
within the community. Central to the intervention was how the leaders and the 
community would best process the risks and involvement while doing urban ministry. I 
kept a daily journal of the stories and conversations we had during the research. I then 
synthesized the notes to address the findings and come up with a conclusion that can help 
develop strategies of actions for change in urban communities that struggle against 
hegemonic forces, that keep people poor and isolated.  
Solano 6 
 
Context 
The study was done in the city of Kissimmee located in Central Florida in a 
community called McLaren Circle. According to the 2000 US census, the city’s 
demographics show that a 1 percent decline in growth occurred between the 1990 and 
2000 censuses, but the population increased from 59,000 to 103,000 and is expected to 
grow to 139,000 by 2011. The majority of the population is between twenty-five and 
fifty-four years of age. The city is a multiethnic mix, with mostly Hispanics, fewer 
blacks, and lesser whites. Although the 2000 census shows the average household income 
at about $30,000, most of the families and individuals in the McLaren Circle area are 
either unemployed or underemployed.  
Increasing numbers of transients, affluent retirees, and other middle-class persons 
are growing due to people relocating to the area. With the nationwide downturn in the 
economy and the foreclosure crisis that began in 2009, even whole families and otherwise 
stable persons are becoming regulars for needed items at the food pantry.  
The AM congregation has an average of fifty people attending on Sundays and an 
average of twenty-five on any given week-night. The congregation is diverse in age, race, 
and gender. The common denominators are as follows: No one is wealthy, and all are 
welcomed. The record shows that on a monthly basis over three hundred people from the 
surrounding neighborhood receive assistance through the food pantry, community 
advocacy, street ministry, and prison ministry engagements. The church leaders have 
each been a part of the ministry for at least three years.  
AM has been doing ministry in this community for the past three years. During 
those three years noticeable changes of different people groups from all ethnic and social 
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backgrounds frequent the area. The drug dealers, drug users, and prostitutes openly do 
business in the streets and in the abandoned buildings during the hot summer months. 
The community also has an increase in homeless traffic, particularly people recently 
released from confinement who have nowhere to go. The abandoned buildings and 
bushes become resting places and lavatories. During the winter months, their numbers are 
slightly less.  
Methodology 
I did a six-month ethnographic study together with a ninety-day, six-session urban 
ministry educational course accompanied by two semi-structured interviews, one pre-
study and the other post study. I made journal entries before, during, and after the 
educational sessions. I interviewed five researcher-selected leaders. I then collected the 
stories, recorded conversations, and synthesized my notes to address the findings and 
came up with a conclusion that can help develop strategies of actions for change in urban 
communities.  
The semi-structured interview protocol asked questions that talk about the level of 
passion for ministry, motivation, and willingness to take risk. The end result was a 
reflection on some of the ongoing changes I observed in the leaders, local community, 
and the congregation during and after the six-month period.  
Participants 
The participants were three current leaders in the AM directly involved in doing 
urban ministry and two community persons. These individuals were researcher selected 
because they met the following criteria: commitment to team values and church vision 
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(after being a part of the ministry for at least five years), teachability, and a desire to do 
hands-on ministry in the church and surrounding community. 
Instrumentation 
Because the research had to do with observation and inquiry, I used a variety of 
questions in two semi-structured interviews along with a series of one-on-one recorded 
conversations and daily journals over a six-month period that was designed to address 
two areas I considered essential to the research:  
1. Leaders’ knowledge and enthusiastic  
2. Leaders involvement  
I met daily with the five leaders in a room with relaxed settings and asked random 
questions about their level of passion and enthusiasm for ministry, their motivation, their 
willingness to take risks, and the types of risks they normally take.  
The designs of the two semi-structured interviews were open-ended. I conducted a 
series of questions with the five leaders, sometimes together, other times one-on-one. I 
recorded the answers and transcribed them to a written format and analyzed the answers 
to assess the leaders’ levels of involvement, risk, and intensity. The analysis process 
involved consideration of words, tone, context, nonverbal actions, internal consistency, 
frequency, extensiveness, intensity, specificity of responses, and the big ideas (Krueger 
19). Naturally, I hope that this study would be beneficial to others doing similar types of 
ministry. 
Variables 
Because the study was ethnographic, multiplicities of variables existed that 
contributed to the changes in how the leaders adapted to the educational sessions and 
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what they said and did as a result of the time spent together in the classroom or in the 
community. In conducting a qualitative study of this nature, noting variables is not 
practical because I was not seeking to gather quantitative information for a modeled 
approach.  
Data Collection 
The design involved a series of taped interactive conversations, journaling, and 
one initial and one post-interactive semi-structured interview intended to receive data 
within a six-month time period. After receiving the data, I sorted the random questions 
and answers into the following three categories: education, that is, how the five leaders’ 
perspectives changed as a result of interactive studies with each other and the community 
(intensity), enthusiasm with follow-through practices (involvement), and readiness to 
take positive actions (risks). 
Data Analysis 
I used a qualitative research data reduction method to categorize, describe, and 
synthesize the raw data. From the three sources of data collected (journaling, interviews, 
and conversations), I made note of the major recurring themes. I then synthesized the 
results to evaluate the change in level of involvement, knowledge, and risk profiles of the 
five leaders. 
Generalizability 
The study of the effectiveness of a training program for doing urban ministry 
done alongside ethnographic study of one’s local community can be viewed as a tool for 
ministry in any urban setting. This study attempted to create an instrument for 
understanding necessary change from traditional ways of doing ministry that would allow 
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churches to analyze their own need for leaders to be catalysts for community 
transformation. In order to be agents of change, AM had to be willing to change their 
own perspectives about ministry participation, solidarity, and their own fixations with 
church traditions. Therefore, any urban ministry can benefit from this study, regardless of 
its particular ministry approach, by applying leadership education to address how it 
engages in urban ministry in its own unique context. 
Ethical Considerations  
Concerning the semi-structured interviews and journal notes, no real names were 
used. Instead I used nicknames or pseudonyms to protect the identity of the leaders and to 
track their specific responses. I provided the leaders with volunteer participation request 
letters explaining the purpose of the interviews and journal entries (see Appendix D). 
Each leader signified his consent by signing the letter. I also provided each leader with a 
copy of the Human Subjects Review Policy that was signed by all participants (see 
Appendix C). 
Theological Foundation 
The book of Acts embarks on a biblical mandate that forged the way for 
Christians of all ages to explore. The countercultural, cross-cultural, and intracultural 
witness by Jesus’ disciples demonstrated a dynamic Spirit-led leadership style that 
enabled the disciples to speak across social, economic, and spiritual barriers. Acts gives 
many insights for dealing with contemporary urban challenges.  
Two such insights are very clear: 
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1. The early church had no set instructions on how exactly to accomplish its 
witness in Jerusalem, Judea, Samaria, and to the ends of the world. All was done out of 
spiritual formation and the Holy Spirit’s leadership in each unique context. 
2. God’s mission to the cities and the world is, for the most part, a ministry from 
below, that is, beginning with ordinary people not with the hierarchy of the church. 
The communal and global impact Moses and the Israelites were supposed to have 
made finds its parallel in the book of Acts, namely, liberated people, a people from 
below, proclaiming and being the messengers of redemption to the world.  
With the advent of Peter, Paul, Barnabas, and others, God has moved in a 
dynamic, Spirit-led way to mold and shape personal character in people who (in 
community) become witnesses of the reign of God as the church battles against personal, 
systemic, and cosmological evil in the world (Eph. 6:12). 
The prophets Ezekiel and Jeremiah foretold of the shift in approach from the 
Torah to the Holy Spirit. In their exhortations to the Israelites, the prophets were careful 
to say that they would be given new hearts (i.e., attitude, will, and commitment) for 
service to God (Ezek. 36:26; Jer. 24:7). Israel would be reeducated. In Acts 2, as the 
apostles and disciples prayed before and after the outpouring of the Holy Spirit on the 
day of Pentecost, they received insights for particular structures that they needed to 
accomplish their urban witness.  
Consequently, the postmodern Church has a rich heritage from which to draw as it 
seeks to be guided by the Holy Spirit in continuing Jesus’ ministry of reconciliation to 
urban communities. The approaches to twenty-first century urban ministry that best shape 
leaders into dynamic and diverse instruments for use by the Holy Spirit to accomplishing 
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God’s mission in local communities is fundamentally an act of the Holy Spirit. However, 
the physical location and the cultural context in which people live are important for how 
people hear and understand Scripture.  
In this spirit of contextualization, today’s Christianity must address the following 
three points:  
1. Being Christians in concrete situations pertaining to peoples’ struggles, 
especially in local communities. 
2. Having adequate theology and praxis as Christ followers for active 
engagement with the poor and needy of their communities, and,  
3. Developing a common set of values and hopes that cut through barriers of 
division in their approaches to Scripture as they engage with the poor and the oppressed.  
These issues in education are critical for developing leaders who are called to 
ministry in urban settings. 
Today’s global changes in social, economic, and political trends posit serious 
challenges to traditional evangelical concerns. Groups that embrace religious dogmas and 
abstract forms of piety to address concrete urban needs are finding that their approach is 
no longer effective. In a world so ravaged by evil, a great need exists for a theology that 
is “eminently directed towards action-oriented persons” (Tonna 121). The ideals of 
individualism can no longer be supported while the social analysis of poverty is rejected 
because Christians live out everyday situations, as they understand them, in light of their 
scriptural understanding. Mark R. Gornik says, “[W]here one gets up in the morning 
makes a difference in the questions we put to scripture” (188). Contextualization of the 
gospel message is the key to understanding its message.  
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About a stone’s throw away from the church, under a sprawling oak tree, as many 
as twenty-five people gather daily, men and women. They gamble, drink alcohol, take 
part in the illegal drugs business, or simply find ways to socialize. In my curiosity about 
the group’s dynamics, I took the liberty to ask a few questions. I found out that for the 
past twenty years various other groups have gathered under this same oak tree. In other 
words this gathering has become a social form. The police department has tried to stop 
the gathering but without success. I have seen many police raids take place here. Many 
people have been handcuffed, put in squad cars, and taken away only to be back on the 
streets within thirty days. Those types of police actions alone have proven unsuccessful in 
stopping most from engaging in illegal activities. For the most part people gather under 
the tree spontaneously. 
Someone had suggested in 2005, when AM first moved into the McLaren 
community, that it should join with the police in cleaning up the neighborhood by taking 
aggressive actions to stop the gathering. My contention was, and still is, that such an 
approach would create a disaster for building trust with the local community. AM would 
be perceived as trying to stop a social form that has already taken root many years prior. 
AM could join with other city agencies with the aim of cleaning up the community but 
not to displace people. In this particular situation the truth is that the community would 
see any collaborative actions with the police as joint harassment against the gathering. 
AM’s experience in ministry informs them of the following two things: Lasting change 
comes only when people have a reason to change, and change through force does not 
transform lives but only suppresses and oppresses hope. 
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What AM has done, however, is to continue to speak with their neighbors in an 
honest effort to begin to establish relationships with them and to treat them as legitimate 
residents of the community. One of the ways AM believes that trust is beginning to form 
between AM and the community is when the gatherers allow the leaders and others from 
AM to enter into their own life stories. At that point of engagement and sharing, 
opportunities are created to share in the healing and transforming work God is doing in 
their midst of the community. For instance, one of the older men in the group went 
fishing and gave two coolers of freshly caught fish as a goodwill act to AM members. 
Also, on a monthly basis, the group has picked up money from among the gatherers 
under the oak and given up to of one hundred dollars at a time to AM. Those types of 
supportive acts can be indicators that hope, healing, and transformation is taking place. 
From the outset I sense that taking blocks of time to build trust between AM and the local 
community is foundational for any future work. 
Most of those who gather under the oak use aliases because they have, at one time 
or another, been arrested, run through the justice system, and tagged as felons. Without 
money to hire lawyers to fight or appeal their cases in court, they remain tagged as felons. 
That social stigma translates into unemployment, so they commit illegal acts in order to 
make money to take care of their needs. One of the worst tragedies is that they become 
addicted to drugs before or during their time in prison. When they are released from 
prison with no effective follow-up treatment offered and no support systems in place for 
them, they end up as social rejects. They lose their children and their status in their own 
family, and, combined with a host of other socioeconomic triggers, some are forced to 
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live on the streets. People caught in these cycles of poverty are deeply hurt, homeless, 
and angry, regardless of who is to blame. 
These social patterns, well entrenched as they are, would require many different 
approaches to address the needs of the community. The question that yearns to be 
answered is how the church as a whole can bring authentic healing to the men and 
women who are part of similar cycles of pain and helplessness in communities where 
Christians live and serve. As I looked for deeper insights into healing, specific passages 
of Scripture such as Luke 10:25-37 (the good Samaritan) and Luke 13:10-17 (the crippled 
woman) come to mind. Luke 23:10-17, in particular, continues to inspire others’ ongoing 
attempts to be change agents in the community where God has called them to serve. 
If the church is to address the needs of the urban church, then I would agree with 
J. Curtis Evans when he states, “It is time to put an ‘end’ to the Negro or Black Church as 
it has been historically constructed. We must move beyond this constricting paradigm 
and open scholarship up to newer questions and theoretical concerns” (822). I have 
decided to educate the leaders in the congregation to sow the seeds of transformation by 
teaming with other churches, groups, or other social activists to address the myriad of 
challenges in today’s urban settings. If change can take place on any level, I believe that 
Spirit-filled persons can be instruments of it, more so than persons carrying clubs and 
guns. I am not suggesting that the police force is bad but that the approach used by the 
police for the past twenty years has not been successful. The time has come for a new 
approach with the police system, social agencies (including churches), and community 
advocates to be constructive partners in dealing with the questions the community is 
asking.  
Solano 16 
 
Overview 
Chapter 2 reviews literature associated with the gospel and urban ministry, 
different approaches to urban ministry, different leadership styles in urban churches, and 
the necessity for developing urban leadership through specific ministry education as they 
engage in ministry in local communities. Chapter 3 includes discussion and explanation 
for the design of the study, research questions, the participants, and the instruments used 
for data collection, variables, and data analysis. Chapter 4 details the findings of the 
study. Chapter 5 provides a summary of the conclusions developed from interpretation of 
the data, as well as practical applications of the conclusions, and possibilities for further 
study. 
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CHAPTER 2 
LITERATURE 
The Bible and Urban Ministry 
Harvie M. Conn and Manuel Ortiz address the theology of the city in their book 
called Urban Ministry. They suggest that the Hebrew language has no separate word for 
town and city. Contrary to today’s understanding of what cities are (an inhabited place of 
greater size, population, or importance than a town or village; “City”), biblical cities were 
not only based on population size and importance but also on strength and power in order 
for them to be referred to as great (Conn and Ortiz 83).  
The location of a city in a region was viewed primarily as a fortified place for 
those who lived in the surrounding areas and needed protection from impending danger. 
Because the land and not the people was the more important consideration (Block 23), 
the density and population size of the city itself was secondary to its strategic location. 
More important than its military presence, however, was the fact that cities were habitats 
for shrines. These shrines were present everywhere within the cities as a sort of reminder 
to the people that their king was a representative of the gods because the king was who 
sanctioned the building of the shrine. In the greater cities (places of strength and power) 
where the king actually lived, the temple was the theocratic center. From this place 
religion, politics, agriculture, and warfare originated (Conn and Ortiz 84). 
In spite of the glory of the Mesopotamian city of Ur, located in the Fertile 
Crescent where most of ancient history converged, Abraham was instructed to leave on a 
quest for “the city with foundations, whose builder and maker is God” (Heb. 11:10, NIV). 
All the patriarchs of Israel (i.e., Isaac, Jacob) did what Abraham did: They pitched tents 
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in which to live and built altars to God on the outskirts of cities as they journeyed through 
the Middle East. 
Their living arrangements “formed encampments that affirm urban reality without 
embracing urban shrine theology” (Conn and Ortiz 84). Although some disagree with this 
hermeneutic of the city and get support from the angelic encounter with Sodom and 
Gomorra and the prophets who spoke against the corruption in the Canaanite cities, still 
an overwhelming amount of evidence exists to support the interconnectedness of the Old 
Testament cities and the Hebrews’ existence.  
The positive attributes of culture such as unity, security, rebirth, and prosperity, 
which were demonstrated as a result of the presence of these shrines and temples, were 
part of the Hebrew culture as well. This truth is supported by the fact that the entire 
Hebrew social, religious, and political network received its meaning from the temple 
system that developed during their post-Exodus wilderness experience. This imaging of 
the cultural mandate given to Adam and Eve (Gen. 1:28) is realized in the later 
development of cities, particularly in their positive attributes.  
The Genesis images of the garden are united in urban images. For example, the 
river that waters the garden in Genesis (2:10) is pictured in Psalm 46:5 as watering the 
city of God. Zechariah combines the Edenic features of the river of life into “living 
water” that goes out from Jerusalem (Zech. 14:9). The Eden allusions reappear in the 
New Jerusalem in Revelation, “the holy city coming down out of heaven from God” 
(Rev. 21:2). This shrine city places God and the city as united, for no need exists for 
temple or altars because the Lord God Almighty and the Lamb is its temple (Rev. 21:22; 
Conn and Ortiz 87).  
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In the city Cain found protection from his would-be slayers (Gen. 4:14, 17). In the 
forty-eight cities of refuge, set aside by Israel, offenders ran to escape community 
vengeance (Josh. 21:1-42; 1 Chron. 6-7). Justice and order were expected at the gates of 
the city (Deut. 21:19; 22:15; Ruth 4:1-12; Job 29:7-11; Amos 10, 12, 15).  
These cities of refuge were symbols of life, not death. In the Bible, cities bore the 
names of the gods who owned them (e.g., Baal-Zephon, Exod. 14:2; Baal-Peor, Num. 
25:3; Baal-Gad, Josh. 11:17; Baalath, Baalah and Baalath-Beer, Byrne 135; Baale-Judah 
and Baal-Gad, Davis 136; Baal-Hazor and Baal-Hamon, Winter 136). The city king’s 
word was viewed as that of a god, and strict allegiance and obedience was expected of its 
residents (Wink 15). The cities of God were supposed to be a new sociopolitical 
organization, not tyrannical and oppressive but loving and compassionate to all, 
especially towards the poor, under the Suzerain of Yahweh. The mission of God to the 
cities and the world was to be lived out in Israel’s self-understanding, so that when God 
looked at the justice and righteousness of cities, their character would not be marred with 
bloodshed and cries of distress (Conn and Ortiz 97).  
Even during the exile in Babylon, Israel was to “seek the peace and the prosperity 
of the city … [and]. pray to the Lord for it, because if it prospers you will prosper” (Jer. 
29:7). In essence God was doing a new work in a pagan world. Israel was to be the salt 
and light in the land where they were being oppressed. Their lifestyle and behavior was 
supposed to be a witness of the character and mission of God. Their doing the common 
good was critical for their survival. Doing justice and walking in humility before God 
was key. That reality is expressed by Conn and Ortiz: “The functional criterion of a just 
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society is in the treatment of the poor and the weak” (110) above any other social 
indicators. 
According to other references, the Gentiles of the cities would come in pilgrimage 
to participate in Jerusalem’s messianic feast (Isa. 60:3; Ps. 25:6). Without this view of the 
city as a redemptive alternative, Jerusalem might have been just another city full of chaos 
and emptiness, giving no reason for the Gentile nations to gravitate towards it.  
No pride or glory exists in a ruined city, whether Jerusalem or Tyre (Isa. 22:6-9), 
Babylon (Isa. 13:19-22), or Damascus (Isa. 17:1-3; Jer. 49:24-27). Nehemiah, ashamed of 
the destruction of Jerusalem, makes his life’s ambition that of rebuilding its wall (Neh. 
2:17). The same motif of shame and grace was applied to all cities. As such, they 
represented the intent of people. The cities’ builders either honored God through 
dedication to God, or they built cities in defiance of God and honored human kings in 
their shrines (Conn and Ortiz 90). 
Israel’s struggle with urban living had a profound impact on its relationships with 
neighbors and its covenant relationship with God. Conn and Ortiz explain Israel’s 
situation as follows: “The connections between the exodus and the exile are rooted in 
Israel’s response to the temptation of urban life in the Promised Land and to their 
understanding of Yahweh as their exclusive monarch and divine warrior” (102). Through 
whom Israel celebrated and how they governed and lived in their cities determined if they 
would have the most impact on the surrounding cultures. The psalmist declared that 
though the earth trembles, mountains fall into the sea, waters roar, nations are in uproar, 
and kingdoms fall, no need exists to fear because the true God is within the city (Ps. 46).  
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Clearly Israel’s struggle with syncretism, being in but not of, was the greatest 
challenge to the way of life that Israel was called to live. Syncretism was the primary 
challenge during the time of the judges when “everyone did as they saw fit” (Judg. 17:10-
13; 18:17-26, 30-31). Syncretism was also the greatest challenge for Israel during the 
period of the kings. Not to be missed in the Davidic monarchy was the model of human 
rule with God as Suzerain. Jerusalem was important as the city of God because it housed 
the Ark of the Covenant, God’s symbolic presence.  
Upon David’s death and the transfer of leadership to his son, Solomon, slave 
labor built Israel’s temple (1 Kings 5:13-14; 9:15). This act of slavery by Solomon could 
have been one of the events that set the stage for tribal division within Israel. The 
Northern kingdom under Jeroboam, requested a change from the “harsh labor” and 
“heavy work” to which they were subject under Solomon’s reign (1 Kings 12:4). 
According to Patrick M. Graham, because slavery was rulers’ defiance of God’s way for 
nations to govern, Israel’s engagement in slave labor was an act of rejecting God (692). 
Isaiah proclaimed that in spite of Israel’s disobedience God would renew the 
ruined cities that had been devastated for generations (Isa. 61:1, 4). God determined to 
restore the world through urban initiatives. God chose the city of David (Bethlehem), just 
outside Jerusalem, to be the birthplace of the new king, Jesus the Messiah. His ministry 
accomplished what no one else had been able to: to establish God’s Suzerain over the 
entire created order. God had introduced a radical shift in the understanding between 
deity and ordinary people, an understanding that would spill over into a radical 
development known as the Church (Conn and Ortiz 90).  
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Jesus’ Opening Ministry 
If the ministry of Jesus Christ, the Son, is to the Father, through the Holy Spirit, 
for the sake of the Church and the world (Seamands 10), then ministry continues where 
Jesus began. God created the world and Jesus was sent in human form to reconcile 
creation to God. In order to accomplish this reconciliation Jesus had to eat, sleep, work, 
and preach among humans in a particular social arrangement. Brian Edgar captures the 
sense of ministry in the following quote. 
Christ came to redeem the whole world, not merely individuals from 
within it. He came to inaugurate a new kingdom and to transform 
relationships as well as enter into union with each believer. As long as we 
continue to understand salvation individualistically then people will have a 
deep suspicion of what should be an equally essential social dimension to 
God’s salvation of the world. The fact is that what begins with the 
mystical ends with the political. (2) 
 
In Luke’s Gospel account, Jesus’ approach to ministry provides a sense of how to do 
holistic ministry.  
According to Ray Bakke, the social dimension of Galilee, where Jesus began his 
ministry, included a city that was more than shepherds, fields, and olive groves (Theology 
131). The social and economic atmosphere of first-century Galilee rooted in the values of 
Hellenism, in some respects resembles today’s contrast among the affluent and the poor, 
in that wealth accrued to the proprietors and not to the common people. Acts of greed 
were a direct defiance of the functional criterion of a just society because fair treatment 
of the poor and the weak was above any other social indicators. 
Hellenism had so influenced the Roman Empire that Augustus had no special 
economic policy; he did what was best for the empire’s political and social life 
(Maynard-Reid 15).  
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Because of the appalling poverty among the masses, the vast majority of the 
population was dissatisfied, not merely due to political or religious reasons but due to the 
root cause of their misery: the economy (Maynard-Reid 18). The portraits seen of Jesus 
in the Gospel accounts show him teaching in urban contexts, addressing urban situations, 
especially socioeconomic ones. Bakke takes this interaction to mean that the salvation 
message of Jesus goes beyond the merely personal to address the whole society, 
including its structures and systems (Urban Christian 132).  
The life of the Jews in the Greco/Roman world was one in which religious, 
socioeconomic, and political factors were closely bound together. The Jewish aristocrats 
(the Sadducees) dominated the Sanhedrin and remained loyal to Rome. These men were 
not only leaders in society and religion but were also capitalists and merchants on a large 
scale who obtained much of their wealth through speculation and lodged it in the national 
bank, that is, the Jerusalem Temple (Maynard-Reid 20). 
Luke describes the beginning of Jesus’ ministry in Galilee:  
The Spirit of the Lord is on me, because he has anointed me to preach 
good news to the poor. He has sent me to proclaim freedom 
(release/liberation) for the prisoners and recovery of sight for the blind, to 
release (liberate) the oppressed, to proclaim the year of the Lord’s favor. 
(Luke 4:18-19)  
 
Jesus’ message of reconciliation was replete with the theology of liberation and rooted in 
the Levitical idea of Jubilee with an aim for holistic transformation (Bakke, Theology 
135). The power of the good news is in its radical idea for religious, socioeconomic, and 
political change. The good news for the Old Testament Jews in Egypt, as well as for the 
New Testament Jews in Galilee and the surrounding areas, and for all people, is the 
proclamation and enactment of Jubilee (liberation) so that people can live out God’s plan 
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for humanity. The church does not have power; it is God’s power to effect this Jubilee 
economy as a sign and an agent of God’s kingdom in the world.  
In reading Isaiah 61:1-2, Jesus not only proclaimed fulfillment of prophecy but 
also defined what his messianic role would be. When understood literally, the passage 
says that Jesus was God’s servant who would bring to reality the longing and the hope of 
the poor, the oppressed, and the imprisoned. In addition, Jesus would also usher in the 
amnesty, the liberation, and the restoration associated with the proclamation of the year 
of Jubilee.  
In the prior verses (Luke 4:14-16), Jesus clearly affirmed the Sabbath, the 
Scriptures, and the synagogue community, yet religious elite of his day opposed his entire 
ministry. His emphasis on “good news for the poor” (Luke 4:18) stands in tension with 
the strong tendency in Jewish understanding of faith as well as with the ancient 
Mediterranean society’s understanding of regarding the elite as those favored by God.  
His covenant relationship with God and the social responsibilities of obedience in 
the civil arena underlined Jesus’ mission. Jesus had no choice but to respond to God’s 
trust in him by doing God’s will in order to remain in covenant with God (Phil. 2:5-11). 
Therefore, the tension that erupted at the synagogue that inaugural day in Galilee was not 
between Jesus and Judaism or between synagogue and church. The tension was between 
Judaism and its own Scriptures’ interpretation. The meaning of the descent of the Spirit 
in Luke, understood in light of the highlighted verse, where Jesus said, “The Spirit of the 
Lord is upon me” (Luke 4:18), describes the mission for which the Spirit had empowered 
him and his church for proclaiming and enacting God’s Jubilee economy.  
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When we consider that the terms “poor, captives, blind, and oppressed may all 
have some metaphorical range, yet in Luke the poor first means all those at the bottom of 
the economic scale, who may lack even the basics for survival” (DeWitt Knauth 743). 
The term release is usually translated as forgiveness of sins and is an important part of 
Jesus’ ministry, in as much as Jesus’ followers are instructed to proclaim forgiveness of 
sins in his name (Luke 24:47). Although bringing forgiveness of sins may appear 
unrelated to the social ministry of proclaiming good news to the poor and of healing 
people, this non-relatedness is not the case for Luke. Forgiveness, for Luke, also has 
social consequences, for it requires acceptance of excluded people into the religious 
community. 
“The year of the Lord’s favor” (Luke 4:19), literally, the Lord’s acceptable year, 
is, in the context of Isaiah, a reference to the Jubilee year of Sabbath, the fiftieth year. 
According to Mosaic Law (Deut. 15:1-11), family property reverts to its original owners, 
indentured servants are released, and debts are canceled during the jubilee year. The 
emphasis on release relates to the Jubilee year, which is also called the “year of release” 
(Lev. 25:10). This remarkable social legislation was designed to give the poor a new start 
and can be traced throughout Luke’s gospel account.  
The word Sabbath is first mentioned in the miraculous story of manna that 
appeared in the Exodus wilderness journey (Exod. 16:15-26). This narrative was more 
than a story of God’s sustaining love. The story served as an archetypal reminder that 
economic organization was established to guarantee enough resources for everyone, not 
for surplus accumulation by the few. Human attempts to control the forces of production 
must be regularly interrupted by prescribed Sabbath rest (once a week and once every 
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seven years) for both land and human labor, patterned after the order of creation (Sloan 
396-97). 
This Sabbath cycle was supposed to culminate in a Jubilee every forty-nine years 
(Lev. 25). Jubilee was intended as Israel’s hedge against the inevitable tendencies of 
human societies to concentrate power and wealth in the hands of a few, creating 
hierarchical classes with the poor at the bottom. In agrarian societies such as biblical 
Israel, the cycle of poverty begins when a family has to sell their land in order to service 
a debt and reaches its conclusion when landless peasants can sell only their labor, 
becoming bond-slaves. 
The Jubilee aimed to dismantle such inequality, redistributing the wealth by  
1. Releasing community members from debt (Lev. 25:35-42; Deut. 15:1-11), 
2. Returning encumbered or forfeited land to its original owners (Lev. 25:13, 25-
28), and 
3. Freeing slaves (Lev. 25:47-55; Deut. 15:12-18). 
The rationale for this unilateral redistribution of the community’s wealth was to 
remind Israel that the land belonged to God and that they were an Exodus people who 
must never return to a system of slavery. In Luke’s gospel, Jesus intended to renew that 
tradition of Jubilee (Myers et al. 24). Jesus’ ministry, therefore, focused not on the elite 
but on the excluded, and the effect of his proclamation was their liberation.  
For Luke, the first recorded sermon of Jesus was a significant link to this concept 
of Jubilee. Therefore, the good news to the poor meant, to a great degree, their re-
enfranchisement (Oswald 565). Central significance resides in the statement that all 
future preaching in Luke has Jubilee significance. The fact that release appears in the two 
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programmatic passages of Luke’s two-volume work (Luke 4:18; Acts 2:38) as well as in 
the capstone passage of evangelistic commissioning in the Gospel (Luke 24:46-49) 
indicates its importance to Luke and that its meaning should be read over and against its 
initial Jubilee use in Luke 4:16-30 (Luke: Jesus’ Early Ministry). Beyond or in addition 
to the profound social and economic implications in the text, his statement about the 
Scripture being fulfilled is an announcement of the in-breaking of the reign of God.  
When John declared that the word was made flesh and made his dwelling among 
humans (John 1:14), he was pointing to the radical nature of the gospel in word as well as 
in creative action. Something new had entered human reality, and now all people, 
especially those who had been shut out socially, politically, and economically, had an 
opportunity to be included in this new creative act of God. In this respect, the rich were 
challenged to action on behalf of the poor. To say that the poor will always be present is 
to say that the world will always be challenged to provide for the poor in all generations 
(Luke: The Beginnings of Mission). 
Theology accepts the fact of divine intervention and exerts itself to discover 
continually and understand better what faith means. If faith says that the signs of God’s 
work are present in a particular place and time, then faith will also say that signs of the 
opposing forces exist, and faith is best understood in community. In sharing lives 
together, true humanity is experienced. Seeing the city as a community helps people to 
see other urbanites as relatives to incarnate and inculcate the Gospel with their culture 
(Conn and Ortiz 42).  
Some scholars challenge the concept of urban ministry as a motif that can be 
traced to Jesus’ ministry (e.g., Theissen, Sociology 44; Stambaugh and Balch 106; Meeks 
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11). The challenge contends that, compared to Paul, Jesus’ ministry was done mainly in 
the countryside, that Jesus avoided the cities themselves and went in the surrounding 
villages as in the case of Caesarea Philippi (Mark 8:27), the region of Tyre (Mark 7:24, 
31), the country of the Geraesenes (Mark 5:1), and also the region of Decapolis (Mark 
7:31). Critics claim that Jesus did his ministry in these regions’ surrounding cities.  
Conn and Ortiz note that although these cities such as Nazareth and Capernaum 
had populations of about 1,500, they were not considered small, since population was not 
the only standard used to measure size. They go on to mention that cities such as 
Nazareth and Capernaum had market squares, courts, Centurion leaders, and bureaucratic 
tax collectors that controlled the fishing rights (120-21). By today’s standards these cities 
are not considered large, but in early first-century Galilee, their importance was more 
about how they fit into a network of cities to form a larger community. They were, as 
Anthony Leeds states, “nodal points within societal systems” (71). Cities do not exist in 
and of themselves but as links of a chain. 
Urban Missions in Acts 
In summary I have pointed out that God did something new with Abraham when 
he was called out from the Fertile Crescent in Mesopotamia to a city whose foundations 
were God’s. As they traveled, their living arrangements formed encampments that 
affirmed urban reality without embracing urban-shrine-theology. Therefore, God’s justice 
and order were expected at the gates of the city. Isaiah pointed out that Israel’s failing to 
live under God as Suzerain over them resulted in God allowing them to be taken away 
into Babylonian exile. During Israel’s time of exile, God was also doing a new work with 
them by letting them know through the prophets that their ruined cities were to be rebuilt 
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and they were to pray for the prosperity of the Babylonian cities while they were in 
Babylon.  
The ministry of Jesus continued the new sociopolitical organization that God 
intended for the world. God’s rule is not one of tyranny and oppression as exemplified by 
the Assyrians, Babylonians, and the Philistines; instead, it is one of love and compassion, 
especially towards the poor, under the Suzerain of Yahweh. After Jesus’ death and 
resurrection, the apostles continued his incarnational (i.e., lived-out) ministry to the cities 
in order to proclaim God’s mission in the world. 
Becoming evident in Acts was the simultaneous unfolding of a twofold dynamic 
occurring through the matrix of Jesus’ teachings, life, death, and resurrection. In a few 
years, the gospel of Jesus exploded into the world as it bypassed the ethnocentricity of the 
Jewish heritage. In addition, an influx of Gentiles, were beginning to outnumber the 
Jews, therefore, the gospel needed contextualization to accommodate non-Jews. Both 
these phenomena were new.  
To put these happenings in their proper perspective is to recognize that the Holy 
Spirit empowered the disciples to experience something new on the day of Pentecost. The 
most obvious empowering was the sharing of the gospel in various languages, not only in 
Hebrew or Aramaic but also in the languages of all those who were gathered in Jerusalem 
that day (Acts 2:8-11) One interpretation to this event that cannot be missed is that God 
wanted the gospel proclaimed to all people as opposed to being proclaimed only to the 
local Jews, signifying to them that God was doing a new work, which was promised 
before the Babylonian exile.  
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As the disciples were the pilots in this shift towards inclusion, they were excluded 
from the temple and the synagogues and began to meet in houses. As a result, Acts itself 
can be seen as “an intercultural document” (Flemming 29).  
The gospel became truly urban as it “spanned cultural, linguistic and religious 
boundaries” (Flemming 30). “[A]ll people” (Acts 2:17), “everyone” (Acts 2:21), “all who 
are far off” (Acts 2:39) were now included. One of the other foci of the urbanization of 
the gospel (i.e., the role that cities play in God’s mission) is the disruption that took place 
between the Hebraic and Grecian cultures as the church numbers increased (Luke 6:1-6). 
The spinoff from the disturbance was the appointment of a leadership team that was more 
representative of the Grecian culture. Names such as Phillip, Stephen, Procorus, Nicanor, 
Timon, Parmenas, and Nicolas were all trained Greeks who were well known by the 
community. Doing urban ministry in the early church involved including indigenous 
people, which suddenly caused the whole church to look different (Flemming 30).  
Phillip went on to preach in the cities of Samaria, and the crowds paid close 
attention to him (Acts 8:6). Luke wrote that Samaria had accepted the word of God 
(8:14). In Lydda and Sharon, city dwellers believed the gospel message when Peter 
preached (Acts 9:35). Peter raised Dorcas from the dead in Joppa, and many people 
believed. Peter baptized Cornelius and his family who were non-Jews (Acts 10), and 
from that day on the gospel took on another dimension because the Holy Spirit 
manifested in Gentiles the same way as with Jews. This incident became the foil for 
including Gentiles in the Church, and as the early believers gathered in Antioch, a great 
number turned to the Lord. In all of this newness, the Holy Spirit was experienced in full 
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and in public ways; many people were witnesses in the cities where the Apostles went 
(Conn and Ortiz 135). 
In all the cities the Apostles visited, budding Christian communities emerged. For 
Paul these early communities represented the body in which Christ dwelt, so they 
functioned as vessels for the transformation of the world (1 Cor. 12:12-27). Paul 
intentionally went into urban settings, planting and encouraging fledgling churches such 
as in Ephesus. Dean E. Flemming concludes, “The community is vital to each stage in the 
process of doing theology” (40). Therefore, when the church council met to make a 
decision concerning circumcision, James wisely decided to allow flexibility in the Jewish 
customs in order to be sensitive to and inclusive of other cultures (Acts 15:29). 
The insights learned from the work done in the book of Acts must be somehow 
integrated with how Christians engage with people in spreading the good news of the 
gospel. Peter, Paul, and the other Apostles all remained open to the work of the Holy 
Spirit and the stories people told. They were mindful of cultural diversities and various 
contexts. The tension between contending for the faith (Jude 3) and contextualizing it (1 
Cor. 9:22-23) leaves room for flexibility in appropriating the Christian faith to urban 
settings that are different in demographics and socioeconomic and political dynamics. 
Essential to the contextualization process, therefore, is inclusion.  
A Shift in Church Dynamics 
A strong need for mission exists in the cities of North America today. The 
postmodern world in general is in need of an alternative way of living and being. One of 
the conversations taking place in postmodern life comes from the emerging church. In an 
article, Mark Driscoll discusses the emerging movement, including conversations and 
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practices surrounding the three emerging church types. He notes how the conversation 
began by addressing the need to reach a generation by being the church in an emerging 
postmodern culture. To do so, he states that leaders actually need to take a step back and 
away from their current frames of practicing church and look for the shift in the culture. 
He notes that upon doing so, three types of church cultures can be observed, a movement 
happening from what he calls “Church 01, to a Church 02 or from a Church 02 to a 
Church 03 model” (89). He maps some important distinctions that help in understanding 
the cultural shifts taking place in churches.  
The 01 churches tagged as traditional and institutional, in general, share these 
traits:  
• modern cultural context, 
• a privileged place in the larger culture, 
• pastors as teachers who lead people by virtue of their spiritual authority, 
• services are marked by choirs, robes, hymnals, and organs, and  
• missions involving the sending of Americans and dollars overseas through 
denominational and mission agencies (Driscoll 88). 
Churches that shift from this model usually move into 02 churches, which are 
more contemporary and pragmatic. This type is the dominant form today. Its traits are as 
follows: 
• a transitional cultural context from modern to postmodern, 
• a culture war being fought to regain a lost position of privilege, 
• pastors as CEOs marketing spiritual goods and services to customers, 
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• church services using 1980 and 1990 pop culture such as acoustic guitars and 
drums in an effort to attract non-Christian seekers, and  
• missions as a church department organizing overseas trips and funding 
(Driscoll 89). 
The 03 churches are the emerging churches bound together by the following 
traits: 
• a postmodern and pluralistic, cultural context, 
• churches accepting that they are marginalized in culture, 
• pastors as local missionaries, 
• services blending ancient forms and current local styles, and  
• “glocal” mission i.e., both global and local, (Driscoll 90).  
With this perspective in hand, the emerging movement commonly believes that 
the church does need to redefine its mission for this generation. However, in this complex 
world, even the emerging church has differences and can be divided into three types. 
According to Driscoll they are the relevants, the reconstructionists, and the revisionists 
(87-93).  
The relevants, Driscoll claims, are not interested in reshaping theology but in 
updating styles and structures that are more appealing to the postmodern mind. This 
church form usually develops from within an existing evangelical church with the idea of 
offering alternative worship for the younger population. Leaders include Dan Kimball, 
Donald Miller, and Ron Bell. Theological direction comes from John Piper, Tim Keller, 
and D. A. Carson (89). 
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The reconstructionists are made up of persons who are dissatisfied with the 
current church forms (i.e., seeker, purpose, contemporary) because of the church’s failure 
to transform lives, both personal and communal. They strongly critique syncretism 
between church and culture. They support house churches. Leaders include Neil Cole, 
Michael Frost, and Alan Hirsch (Driscoll 90).  
The revisionists are labeled as theological liberals who recycle doctrinal debates 
that can lead to true conversions. Their leaders include Brian McLaren and Doug Pagitt 
(Driscoll 90). 
Leaders who are educated about God’s mission for the cities and the world who 
are willing to “look to the treasures of the medieval and patristic theologies and to 
practices that have long been ignored by evangelicals” (Bader-Saye 21), will effectively 
impact today’s culture. True value is defined in the emerging church today as “relevance 
moderated by resistance” (23), because this definition offers an alternative approach to 
the existing culture by seeking to understand faith in the ordinary situations of urban 
settings. At the same time, the emerging church resists the culture of meaninglessness by 
being incarnational: speaking the language of the community in which they serve while 
offering an alternative to that culture (25).  
Placing church leadership into the hands of the people who live in the 
communities is critical to the emerging church motif and offers a serious critique of the 
mainline evangelical churches’ as well as the megachurches’ leadership style where 
indigenousness is not a part of their leadership conversation.  
Biblical authority and education of urban leaders, particularly in minority 
communities, is challenged by the need for functional religion, that is, the “need to 
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broaden the range of religious behavior” (Crawford 67). Without a broader concept of 
interaction with all social organizations that are in place as “functional alternatives” (67), 
the full scope of the urban impact will continue to be undermined and 
compartmentalized. By placing too much emphasis on the “persistent functions of 
religion,” the church actually harms itself (68).  
Urban churches also need to move away from the prophet-priest leadership 
models that allow charisma, possession of an individual or supernatural power, to become 
routinized and create problems for succession, recruitment, administration, and 
professionalism. One study conducted in the Negro Baptist Church in Chicago arrived at 
a striking conclusion: 
The educational level has not changed appreciably in the past 25 years. 
Nearly 72.5% of the ministers did not possess an academic degree of any 
kind. This is the same percentage that Mays and Nicholson discovered in 
their study, The Negro’s Church, in the 1930s. (Crawford 69)  
 
Clearly, educated leaders respond from a more informed perspective that may or may not 
include charisma. 
Another social concept that adversely affects urban church leadership is anomie, 
for the word normalness. “Anomie refers to the atomization and disorganization 
characteristic of present-day society, which results in a loss of feeling of social solidarity” 
(Crawford 69). Since urbanization is a characteristic of minority groups, in particular, this 
phenomenon has something to do with the high crime and social disorganization because 
the structures are present for anomie to exist, and it does, in fact, exist (71). 
The call to be leaders has profound social implications, even beyond what are 
already discussed here. The effects of anomie embedded in the social structures of urban 
life impresses upon the leadership in urban settings to practice “functional religion.” The 
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prophet-priest model need not be abandoned, but authority needs to be informed with 
academic education as well (Crawford 69). 
Shifts in population diversity in America also affect the urban reality to some 
degree. Robert Wuthnow has done studies on the population shift in his work on religious 
diversity in America. He claims that both religiously and culturally America has become 
a nation where Roman Catholics, conservative Protestants, Muslims, Hindus, and 
Buddhists have all increased exponentially. Not only do their religions threaten the 
sacredness of early American Christian values but their cultures also pose a challenge to 
the “moral order” by questioning the judicial system’s interpretation of fairness and 
justice (America 78-79). 
In an essay entitled “Studying Religion, Making it Sociological,” Wuthnow 
makes an important connection between religion and sociology:  
An important part of what makes study of religion sociological is not just 
evidence of conceptual borrowing. It is, rather, the extent to which studies 
of religion actually help to illuminate the most critical issues in sociology. 
On this score, issues concerning race, gender, and social class—the issues 
that perhaps occupy more attention in sociology than any others at 
present—are especially worth considering. (23)  
 
Churches need better social analysis to be more effective witnesses where they serve. 
The negative factors that plague America’s cities such as the rise of inner-city 
poverty, deterioration of urban services, failing schools, joblessness, family decay, and 
crimes are also taking place in Kissimmee. As a result, people are moving to the suburbs 
in large numbers. However, attempts to restructure the role of economics and culture 
back to the city center are emerging. Mainline Protestants have felt the shift and follow 
their lead back into the city; many other religions have begun to take up residence in city 
centers as well. 
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In another study by Mark Chaves, the focal question was centered on the degree 
of influence megachurches have on American culture. First, he points out that people are 
increasingly finding themselves in these larger churches. He suggests that the rise in these 
churches has to do with the increased cost of operating smaller churches. Consequently, 
people are pushed into the larger churches, but cost is not the only reality he cites. He 
also states that population growth and density, as well as social networks and cultural 
waves, all contribute to the megachurch explosion (329).  
Interestingly, one of Chaves’ conclusions is that a greater number of churches 
have small congregations but more people go to churches with larger congregations. This 
phenomenon exists across denominations regardless of the size (number of churches) of 
the denomination, its values, liberal or conservative, or whether the congregation is 
growing or declining (333).  
Some other interesting observations can be made from his study. For example, the 
increasing numbers of people in megachurches are sometimes beneficial to the 
congregations, as they would have a greater potential for social and political influence. 
Public officials are more eager to speak to larger groups when given the opportunity. 
People are also more attracted to the status advantage as well as the atmosphere created 
when larger groups of people worship together. Another advantage is that some people 
naturally prefer to be anonymous in a larger crowd than to be face-to-face with others in a 
smaller church congregation (Chaves 337). 
From another point of view, Chaves states, that large concentrations of people 
worshiping enthusiastically can be confused with a revival when people are, in fact, 
gathering because of “a change in [a level of] social organization” (338). A portion of the 
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gathering may exist who have no idea what is taking place but simply like being in a 
place with more activity. Worst of all, the situation may exist where some “stare at the 
sky” (338) because others are doing so or because they are victims of religious 
entrepreneurs, that is, drawn into religious practices due to marketing tools.  
Another shift in American religion is the increasing attention on the role of faith 
communities in addressing community problems and people in need. Beryl Hugen, Terry 
A. Wolfer, and Jennifer Ubele Renkema have done interesting research in a joint work. 
Specifically, their work has to do with the effects of community ministry on faith 
development. Terry A. Wolfer and Michel E. Sherr have also contributed to other 
important work in the field. They argue in support of faith-based communities in America 
(23-49). 
These writers point out that many others have done research into removing legal 
barriers to encourage partnering with government, identifying models and practices for 
doing faith-based work, and providing technical assistance to congregations. Robert D. 
Putnam and others are quoted as voices that argue for faith communities as “the most 
sustainable providers of social capital” (66) because they provide supportive relationships 
and needed resources. These supportive acts resonate mostly as expressions of faith 
(Hugen, Wolfer, and Renkema 410). However, beyond the faith that already exists, 
Putnam and Hugen, Wolfer, and Renkema wanted to know how faith is deepened and 
how attitudes and behaviors are changed as a result of doing community work. In order to 
measure their results, they did not use the already existing models of psychological 
development of faith (Allport 447-57). Instead, they grounded their research on theology. 
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They defined faith as a response of trust, belief, and commitment to God (Hugen, Wolfer, 
and Renkema 411).  
Hugen, Wolfer, and Renkema and others soon encountered the problem of 
defining standardized empirical indicators of faith. They chose to adapt the concept of 
faith as practice not as a cognitive process of creating meaning. Craig Dykstra and 
Sharon Parks offered a list of fourteen faith practices that suited their project (55). The 
results were surprising in that many of those taking part in doing community ministry did 
not associate what they were doing as acts of faith. Only in the case of those who were 
involved in faith ministry over a period of time did the results show that their faith was, 
in fact, deepened by what they did. 
Most of the changes that occurred, however, were ones that volunteers 
experienced when actively participating in activities. Earlier studies also suggest that 
when a congregation or church member supports volunteers, the volunteers’ experiences 
are enriched. Support and nurture become a vital link in community ministry and the 
building of faith. For many others, “participating in the ministry work helped to identify 
new ways to integrate community activity into the larger life of the congregation” 
(Hugen, Wolfer, and Renkema 411). My sense is that in spite of what people believe, 
unless beliefs are translated into practical acts of faith they would remain as abstract 
thoughts. 
Another shift worth mentioning is happening in various kinds of social 
engagements over recent decades, including bowling leagues, parent-teacher 
organizations, family meals, card games, and union participations (Putnam 112-13). 
Society can blame this shift on the Internet, for the number of American Internet users 
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has risen from 47 percent in 2000 to 63 percent in 2003, and signs exist that robust social 
relations such as physical participation and accountability are missing from time spent in 
e-mail interactions. However, studies dispute heavy use of the Internet as a limiter of 
social relations. Instead, Lee Rainer finds that the Internet “fits seamlessly with 
Americans’ in-person and phone encounters.” His report claims that people maintain 
active contact with sizable social networks. Even though many of the people in those 
networks may live far from each other. His findings indicate that Internet contacts do not 
replace relationships but supplement them. 
Developing Urban Team Values  
From where Alabaster Ministries stand, the only true measure of success is in 
changed lives and transformed communities (John 15:8). The fruit of salvation as lived 
out in AM’s leaders becomes evident in the stories of people from the community who 
rejoice in God’s transformational work, as leaders dedicate their lives for people in order 
to help bridge spiritual, social, and economic gaps. AM’s leaders are encouraged to be 
part of the movement to break the cycle of learned helplessness and isolation, primarily 
by providing support and nurturing. What has become increasingly clear is that the evils 
of today involve more than just those of individuals; one cannot overlook the 
interconnectedness of the established order and the part that order plays in the 
maintenance or failure of just social structures.  
Psalm 82 clearly states that the established structures are to take care of the poor. 
For wherever oppression, poverty, and hunger exist, an oppressive structure is at work. In 
today’s language the established structure would include the church. For AM to be a 
ministry that is involved in a dynamic, community-based movement that is not needs 
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driven is to be part of a body of people who advocate for justice. Through acts of justice, 
leadership becomes a courageously political act designed to empower followers to 
become leaders who, in turn, will continue to be advocates for justice themselves. 
Justice 
Michael Von Bruck defines justice in two ways: (1) “an agreement or result of 
negotiation and better insight that is worked out between partners in social processes” 
(61), and/or (2) “a reflection of the cosmic order, the divine will, or any pre-established 
harmony that is not negotiated by human beings” (61). The second definition is the more 
interesting one for this study. He goes on to say that justice is neither a precondition for 
dialogue nor a result of it, but the process itself works out the boundaries for justice. 
Therefore, justice is of cross-cultural significance because it exists only in community 
(62). 
To build further on the idea, Von Bruck states that the essential aspect of justice is 
dialogue, and by being defined this way justice is understood as “a process of mutual 
empowerment, not something negotiated between parties” (63). The struggle for power is 
due to a lack of mutual respect in dialogue and is therefore, an injustice to someone. To 
understand justice as such means that “never any independent individuality or cultural 
self-sufficiency” (63) exists. To rob someone of his or her cultural expressions or pursuits 
of cultural identity is a crime against all humanity. A globalized culture would be 
injustice. Because all cultures have value, all should be exchanged and celebrated, for 
God supports life in all its multiplicity and interrelatedness.  
Further, Von Bruck states that because quality is defined by culture in different 
ways based on unique cultural values, justice cannot be based on any overarching concept 
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of values but on the participatory right of all parties in the process of balancing values. 
The conclusion of this balancing process is that humans are responsible for working out 
their own acceptability of each other because they cannot exist without each other (74-
76). This idea of justice confirms what John Brueggemann echoes in his article, which is 
that the real challenge, in terms of the meaning and the problem of power, is that when 
put together, they are a volatile combination (488). 
Alabaster Ministries believe in urban ministry as praxis of theology, meaning that 
the ministry is lived out in the everyday lives of the people gathered around the word 
(Peterson 7) and is not second nature to Christianity. Instead, fleshing out this praxis 
requires a consistent, sustained effort that is primary to one’s faith. Many effective 
leadership styles go beyond lines of denominations, culture, race, gender, and class, 
doing much to impact urban populations, yet the subcultures that live by a different set of 
rules, behaviors, goals, and definition of success remain untouched. As a result I directly 
address these untouched needs by educating leaders in doing hands-on ministry in their 
own urban setting. 
Orthodoxy, Orthopraxy, and Orthopathy 
Ideology, a form of orthodoxy, is never sufficient for knowing and following 
Jesus. One also needs orthopraxy or right action, as well as orthopathy, that is, right 
feeling. The real question is not one of orthodoxy but appropriation, allowing the 
message of Jesus to get through faith practitioners to others and moving from simple 
spectators to participants in God’s work. For believing something to be true must 
somehow affect lives; truth must become personal. By not being lived out, truth is not 
true by definition because how people live is manifested through their values, will, 
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attitude, and commitment. Associations indicate what people really believe to be true. 
According to Michael Frost and Alan Hirsch, the rule of God challenges claims of loyalty 
and truth (146). 
AM wants to develop leaders who are contemplative in the way they allow the 
Bible to question their person or orthopathy. To do so, AM leaders allow the demand of 
Scripture to open their hearts to the redeeming love of God expressed through Jesus. 
James calls Scripture a mirror in which people find themselves in the text (Jas. 1:22-25). 
Grace has a two-way effect between beneficiary and benefactor, helping people to see 
God in new ways.  
This explanation is only partial. Orthopraxy has to be a part of Christian 
formation as well because Christian life is sacramental. When people join with God in 
doing the good, they are changed. Thomas Merton states, “There is no genuine holiness 
without [the] dimension of human and social concern” (100). The Alabaster congregation 
continues to visit churches in the community to sense what God is doing in the area, 
realizing that grace is already at work there. They engage in the work of community 
building as they encourage people to voice their needs, connect families with their own 
brokenness, and strengthen the good that is already with them. As AM gets involved with 
their neighbors in the community, they avoid diagnosing symptoms. Frost and Hirsch 
emphasize this idea in the following statement: “It is in [this] nexus between orthopraxy, 
orthopathy, and orthodoxy that a true and full appreciation of God is to be found” (157). 
Expressions of truth become ordinary qualities of everyday activities. 
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Doing the Common Good 
As noted earlier, difficulty arises with global and communal values, mainly 
because different cultures assign different qualities to an array of cultural symbols. In an 
article by Joe Pettit, he raises the issue of values, not in the sense of what can be claimed 
but in what can be given. He describes “doing the common good” as follows: 
[T]he web of relations between human beings and their environment that 
play a significant role in determining whether or not individuals will have 
the social, economic, and political resources that they will need not only to 
meet their basic needs but also to flourish. (42) 
 
He builds on the premise that all freedom and goodness exist because of the common 
good. Any good that anyone does is embedded in this common good. To go against this 
good would be an affront to the whole of humanity. Seen this way, he claims that no 
other social reality exists than the common good that is prior to any attempt by 
individuals in pursuit of any specific good (43).  
This concept of interrelatedness fits well into the community values of ministry in 
that room exists for justice for all people groups regardless of who they are. To have 
leaders recognize and live with the common good ethic, speaks volumes for the future of 
the church. Much opposition from the American society would arise. American society is 
more individualistic than communal. Ironically, although relationships are increasing in 
quantity due to population increases, still, people are more isolated and lonely, and 
relationships suffer from lack of depth. 
AM’s Leadership Approach 
AM’s leadership approach debunks the organizational chart approach and has 
replaced with a round table approach. They have moved away from any approach that 
emphasizes the individual and intentionally involve all the leaders from the different 
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ministries to participate equally in any major decision-making processes. Most important 
to the innovation is working together with all leaders, pastor, the general congregation, 
and local community to imagine a future. Kelly Besecke, states that people should 
expand their views beyond individualistic analysis to a more reflective analysis. To 
accomplish this type of reflection, he claims people need to “rely on [each] individual’s 
authority, effort, and discernment” (198). Most people do reflective processing at some 
level, but may refer to the process by another term and engage in reflection without 
critical input from others. 
Along with Kelly’s reflective analysis, Allan J. Roxburgh and Fred Romanuk’s 
eco-system theory that analyzes organizational stages helped me to understand which 
stage of development AM congregation was in. I was able to understand that being in the 
“emergent zone” (41), explained why AM was continually experimenting and 
discovering new ways to be missional. AM is forever exploring various ways of engaging 
its congregation with the surrounding community in incarnational ways.  
From its formation Alabaster Ministries’ approach to ministry has been that 
before congregants’ could talk to people in the community about connecting to the 
church they needed to spend at least two years forming relationships with them. 
Therefore, AM adapted its congregation’s culture to the surrounding circumstances with 
biblical relevance tempered with resistance to the evil that was present in the city 
(Roxburgh and Romanuk 41).  
The leaders agreed to have interaction with the community without waiting to 
plan a top-down strategy. They encouraged using their imagination to come up with ways 
to engage and listen to others. What AM would eventually look like at the end of all of 
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the continual shaping, is still a mystery, but their culture would develop in ways different 
from the churches next door. Alabaster Ministries continued to allow engagement with 
the community shape how they develop to the point where any adjustments made at the 
top, among the leaders, reflects what is taking place in the greater community at large. 
In light of the uncertainty, or mystery of this approach to ministry, AM’s leaders 
were cautious to make small steps towards working out the process for necessary 
transformation. AM’s leaders knew that for a body of Christian believers to be a 
community church that implements plans for the community without help from the 
community, and tell the community how they should live, is un-Christian. Instead, AM’s 
leaders invited the community to trust them enough to ask about the alternative lifestyle 
they observe when they see how the leaders and others in the congregation interact with 
the community. 
One of the challenges the leaders faced was the pervasive mind-set that exists 
with the megachurch concept of bigger is better. Besides being unbiblical, this concept is 
grounded in accommodating the secular culture more than transforming communities. 
The leaders are aware that a preferable measure of growth and success is from the stories 
AM hears of changed lives and not simply being a big church. Even by simply honoring 
people in the community who are working towards more positive lifestyles, AM has 
deepened how they communicate with people in their present context. I personally 
disagree with the idea of measuring growth by numbers and trends. Measuring 
quantitative outcomes can help shape the church’s direction but are not the markers that 
move the church to be missional. Churches learn what the Holy Spirit wants to 
accomplish where they are located as they engage with their communities. 
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Rather than being CEO-type leaders, the AM’s team of leaders “chooses to be one 
[that] cultivates an environment that discerns God’s activities among the congregation 
and in the [community] context” (Roxburgh and Romanuk 27). By constantly seeking out 
what God may be saying to the people in the congregation about the community it serves, 
AM includes God at the center of its conversations and motives.  
AM’s leaders used three guides in working out their values. First, they 
approached preaching and Bible study with the idea of gaining insights from others for 
community building. The Bible studies are intentional and very interactive, so important 
connections are made with peoples’ lives both in the congregation and in the community. 
Second, with the community food distribution, a system was implemented that fostered 
spiritual formation as well as discipline. Without this structure in place dissatisfied 
recipients made spiritual formation difficult for others. Third, leaders realized the need 
for networking with other churches that wanted to participate in the overall work of 
empowering and transforming the community. Some of the ways that networking 
happened was by hosting separate food drives or by helping with other efforts that assist 
ex-prisoners in reclaiming their lives, such as, getting proper identification cards. 
Alabaster Ministries is at the place now of forming and ordering what is 
emerging. Because of this change, struggles exist between those in the leadership team 
who want more structure versus those who want to be more impromptu in handling 
routine activities. Maintaining the creativity associated with impromptu acts, and at the 
same time balancing the need for structure, presented a difficult challenge. 
At leadership meetings, the emphasis is on community building as a shared 
persistent conviction; therefore, AM’s leaders are in the process of networking with other 
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entities in building social capital through supportive relationships and shared resources. 
The leaders have discovered that working to transform the community while engaging 
with what others are doing that is community based replaces the need to form a 
committee to accomplish meaningful engagements with other leaders. For instance, 
having joint activities with the local community center and other community churches for 
the sake of unity without forming committees.  
Hopefully, AM’s leaders would have greater positive influence in the McLaren 
Circle area after the study. A year had passed before the leaders were able to work with 
the congregation to cast a vision. The members at AM were deliberate about not defining 
traditionally fixed outcomes beforehand because they did not know what to expect when 
teamed with the local community. What was certain was that the leaders were committed 
agents for transformation. The vision for moving ahead needed to be broad enough to 
accommodate change that might only be possible if the views of the leaders were not too 
narrow.  
Through a process of trial and error, AM’s leaders continue to learn not to have 
too many programs and activities going on at the same time. An overabundance of 
activities stretched their resources too thin, and they were not able to do any one thing 
well. They were focused more on engaging the community and the congregation than 
setting up programs. Their vision is to be part of a team of people whose loving 
friendships and Christian service transforms communities to Christlikeness. 
The ministry focuses on three essential functions of leadership: governance 
(oversight of the organization’s flexibility), direction (Holy Spirit guidance in fulfilling 
the congregation’s vision), and liberation (engaging in all forms of release from 
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bondage). I agree with Richard J. Foster’s assessment of the function of leadership as 
being socially critical, not that it resides in an individual but in the relationship among 
individuals, and it is oriented towards social vision of change, not simply, or only, 
organizational goals (126). Critical leadership involves working towards changing the 
human condition, personally and communally.  
One of the central pieces of AM’s ongoing intervention is prayer. Three important 
elements foster their prayer ministry. Firstly, the reason for a Christian communal 
existence is centered on what God is doing. As a result, all at AM’s Christian 
communities embrace the need to nurture a vital link with God through prayer. Jesus was 
serious when he said, “My house will be called a house of prayer for all nations” (Matt 
21:13; see also Isa. 56:7), and so are they. Although the emphasis in the passage is about 
inclusiveness, the focus is on people going to God in prayer regardless of who they are.  
Secondly, they are of the opinion that constant prayer in all ministry activities 
allows for a presence-based church (i.e., everything done by their congregation is 
saturated with prayer). For AM, presence points to dependence on God as the one who 
has the power to change and heal.  
Thirdly, as prayer is the central element in all ministry efforts, they make sure that 
all Christian workers are continually faced with the humbling thought that for people to 
be able to respond adequately to God, who is present among them, prayer needs to be on 
peoples’ minds and hearts continually. 
Because of the primacy of prayer at AM, the custom is to have prayer before, 
during, and after all events. Sometimes, prayer itself was the event; such as with an all-
night pray vigil. The idea is that prayer be a very intentional part of shaping every aspect 
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of the ministry. Therefore, in moving forward with this study, I wanted to know, with 
certainty, that all the leaders, especially those who were involved with this intervention, 
have a means by which they are being prayed for regularly. In addition, the intercessory 
prayer team at AM was encouraged to announce publicly the days and times when prayer 
for each leader was offered.  
Developing Urban Leaders 
Amazingly, the business world has always adapted biblical incites within their 
organizational structures to train and develop leaders. For instance, Jean-François 
Manzoni and Jean-Louis Barsoux explain that normally when a problem exists in an 
organization the employees get the blame. The boss can come up with many reasons to 
lay the blame at the employee’s feet. However, Manzoni and Barsoux place most of the 
blame on the boss rather than the employees. By approaching the idea from the bottom 
up, that is, from the workers’ perspective, the writers take a more human approach rather 
than an organizational top-down approach to resolutions.  
When attention is given to mobilizing people on the team through interactive 
leadership influence, the results usually show reduced stress in the workplace and greater 
productivity. Everyone wins. The writers describe the difference between managing and 
leading in contrasting terms. For example, managers deal with complexity while leaders 
deal with change. Managers make sure things are done right while leaders are making 
sure that the right things are done (Manzoni and Barsoux 3). Some subtle differences may 
remain, but they amount to a difference of view about people. Another important element 
for the efficient use of time is when managers take time out to discuss with employees 
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what they are not doing right and may even have to take time to demonstrate the right 
way to do their job (2).  
The pressure to produce and be seen as strong inevitably sets the stage for 
employees to fail. When people are unfairly characterized as weaker performers, their 
performance usually goes into a downward spiral and they lose motivation on the job. 
Seminars are, therefore, given to managers on how to handle the weaker performer, 
thereby giving employees a chance to show their potential in spite of performance. 
Bosses are encouraged by the writers to look first at their own habits and patterns to make 
sure they are not setting up others to fail instead of looking first at the weaker performer 
as the problem. This language is obviously referring to relational leadership style and is 
encouraged and cited as the highest reason for failure when not practiced (Manzoni and 
Barsoux 3- 4).  
The article points back to what was discussed previously on social capital, 
describing it as supportive relationships and resources. Within the framework of religious 
faith, relational type leadership has proven to be the best motivational approach to 
developing and discipling leaders (Manzoni and Barsoux 44). 
Gary R. Gunderson’s article sets out to study the idea that congregations could 
use their strengths to build community in the public arenas. He states that now is the best 
time for building community because the public view is that congregations could fix 
“everything that is wrong with society” (360). To go along with that view, most 
congregational leaders welcome the attention they are receiving.  
At the heart of the article is the idea that congregations can focus on their own 
strengths and then align them with people in the community. Gunderson suggests that 
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leaders can educate the congregation about their strengths and align them with the 
community. He describes eight enduring acts present in congregations: 
• accompany (to visit, care for, be present, listen), 
• convene (small group engagement for God’s intervention), 
• connect (create webs of relationships to cope with life), 
• frame/tell stories (contextualize experiences), 
• give sanctuary (create safe place for dialogue and services), 
• bless, 
• pray, and 
• endure long-term disciplined actions (362). 
These actions are placed as a framework for changing congregations’ 
understanding about their function in the community. Inclusion is critical to this model of 
community engagement that gives high priority to relationship building. Engagements 
such as these suggested ones within the church can also be linked with concerns in the 
wider community and handled in similar ways. The end result is that people develop into 
a “constellation of roles” (Gunderson 362-63). That development does not need 
committees to get started. The roles are embodied in the members. 
Pakisa K. Tshimika echoes the same idea in her article. For Tashimika what is 
most important is working together for a common purpose and supporting strengths is 
most important, rather than developing dependency relationships with those being served. 
Another important observation made in the article is that leaders should see themselves 
not as leaders but as facilitators (93).  
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Educating Urban Leaders 
Alan Deutschman provides some helpful suggestions on educating and learning of 
leaders. First, he suggests that the problem involved with change is that people do not 
want to change. According to him most people prefer to be comfortable with their 
lifestyle and would rather die than change.  
He cites the study by Dr. Edward Miller that confirms that 80 percent of 
America’s health care budget ($30 billion) was consumed by the following five 
behavioral issues: smoking, drinking, eating, stress, and lack of exercise. The article cites 
these habits that people refuse to change. What Dr. Miller emphasized was that over 
600,000 people have heart bypass surgery every year and 1.3 million have angioplasties. 
The problem, he states, is that neither treatment (bypass nor angioplasties) can cure the 
problem for which they were treated. Although the causes may be complex, many can 
correct their situation by switching to a healthier lifestyle. However, 90 percent of people 
treated for heart problems have not changed their lifestyles. 
The article claims that “the central issue is not about strategy, culture, or systems 
but about behavior” (Deutschman). Even though people often believe that crisis situations 
are the best motivators, this belief is not always true, for in some cases people actually 
resist what is best for their own lives because they refuse to change. The article goes on 
to say that “behavior happens mostly by speaking to people’s feelings.” The writer 
connects with the concept that in coming alongside others and helping them to see the 
problem in ways that influence emotion and not just the cognitive capacity of the mind, 
people enter into relation with others and give them reason for hope. 
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Everyone could testify to the fact that information is important, but not enough to 
equip people with the psychological, emotional, and spiritual dimensions needed to live 
wholesome lives. Therefore, Deutschman suggests that people should rely on stories that 
“inspire joy and feelings rather than [relying on] facts and crisis” (40), especially when 
we are educating people. If most people live as they do, which usually is a way of coping 
with their troubles, then telling people they will die from smoking is not a motivational 
approach. Rather, connecting the situation or the information to be shared with concepts 
that already exists in the person’s brain, for only through this connection people learn and 
change more productive. 
The brain rejects change that has not been a part of life. Strangely enough, 
Deutschman states that big sweeping change is easier to accept than smaller change. The 
other paradox he notes is that the brain is actually suited to change, so the more people 
expose themselves to being educated, the more plastic the brain becomes and avoids 
freezing. The result is that when people stop being educated, they die.  
I agree with these concepts that allow people to unfreeze the brain and imagine 
life in the fullness of hope, especially if educating leaders has the added potential for 
inspiring holistic living. According to Lesslie Newbigin, the task of leadership is “to lead 
the congregation as a whole in a mission to the community as a whole, to claim its whole 
public life, as well as the lives of all its people, for God’s rule” (238). The capacity for 
change is inherent in all people if change is what they desire. 
Research Design 
The study utilized a qualitative evaluation model with discovery and descriptive 
features and is best described as an ethnographic study design. The intervention strategy 
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of research, training, and service were combined to encourage interaction, mutual 
support, and communication. The curriculum’s instrumentation was used to increase 
Christian appropriateness, create ways of accessing resources, and facilitate lifestyle 
changes. The research questions drove the study. The literature helped develop the 
background for the study. The study itself utilized observing the participants, 
interviewing, recording field notes, and conducting ongoing analysis. I had problems with 
establishing validity, reliability, and transferability, as I addressed the research questions 
from a qualitative perspective, not so much as theory building but as applied research.  
I used three kinds of data collection: interviews, observation, and documentation. 
Consequently, three kinds of data were produced: quotations, descriptions, and excerpts 
of documentation, resulting in one product, narrative description that help to tell the story 
(Hammersley 199). Qualitative methodology was used as a means of identifying aspects 
of human experiences up close and personal.  
I combined all of my documented notes, interviews of participants and others, 
direct participation and observation, and introspection. I captured participants’ views of 
their own experiences in their own words, knowing that their perspectives were limited. I 
included my own field notes and observation reports of my experiences, thoughts, and 
feelings. I used a qualitative research data reduction method to categorize, describe, and 
synthesize the raw data. From these sources of data collection, I made note of the major 
recurring themes. I then synthesized the results to evaluate education, that is, how the five 
leaders’ perspectives changed as a result of interactive studies with each other and the 
community (intensity), enthusiasm with follow-through practices (involvement), and 
readiness to take positive actions (risks). 
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I also needed to recode insights about leadership concerns that were gained 
through the in-house educational model I used. One of the sidebars of the study was to 
gain a better understanding of leaders as they engaged with others within the community 
and encourage follow-up studies that could help develop leadership teams to join with 
congregations in doing effective urban ministry. The study included a group of leaders 
from both the AM congregation and the local community. They all participated in the six-
session leadership education during the implementation of the study. The formulation of 
such a leadership team philosophy within AM was through the oversight of the 
resourcing and developing missional churches and missional leaders of the Church of the 
Nazarene who determined and ratified the operational value of the curriculum.  
The in-house education was never intended to stand completely by itself but was 
to be supplemented with six months of fieldwork. The goal was to raise the level of 
understanding, awareness, practice, and insight concerning the nature of leadership as 
urban ministry is practiced. Generally speaking, as these levels improved, the leaders’ 
involvement within the McLaren community should also improve.  
To accomplish my assessment, I used James O. Prochaska and Carlos C. 
DiClemente’s Stages of Change Model multi-section chart that located leaders’ readiness 
for change (see Table 3.1, p. 64). The sections of the readiness assessment were as 
follows: pre-contemplation, contemplation, preparation, action, maintenance, and relapse. 
I administered it to the leaders according to the guidelines of the model. This instrument 
was the means for collecting the data descriptive of the readiness state (attitudes) of the 
leaders involved.  
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The Teaching Curriculum  
The Church of the Nazarene Urban Ministry initiative developed the educational 
curriculum used in the study (see Appendix A). The teaching employed workshop 
presentations, multimedia resources, and printed materials built around a group of 
cognitive categories essential to urban leadership both within the congregation and out in 
the neighboring community. The curriculum materials were used in a highly interactive 
talkback mode supported by multimedia segments and printed materials to provide as 
much comprehensive coverage as possible. These materials were the substance of the 
educational model used for the group during the fall of 2009. 
The Semi-Structured Interview  
The semi-structured interviews were done as pre- and post-education sessions 
both as a group together in a room and individually. I engaged various aspects of the 
curriculum that involved the hearing, reading, doing, and thinking with their 
understanding of the urban challenge, knowing the urban roots, sensing the urban call, 
responding to the urban need, making an urban difference, and their love for the urban 
world. Dr. Richard Gray and Dr. Anthony Headley reviewed the curriculum questions for 
appropriateness the week of 23-26 March 2009. I used open-ended questions that fitted 
into the flow of the moment. These questions were important to make the interview 
process as informal as possible and were necessary to help the leaders relax and answer 
questions as truthfully as possible. 
Summary 
Religion has no transformative power in the unfolding of society if congregations 
are not interactive with and independent of other institutions (Wuthnow, America 190). I 
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gave attention to both eternal and external challenges as I engaged with the leaders 
because the study required both interacting with others in the community while 
simultaneously maintaining AM’s unique identity perspective of ministry. I discovered 
that this approach afforded greater opportunities to help further educate the five leaders 
through the various avenues of engagements. The fundamental idea of networking and 
engaging was to provide a framework within which the participants would access 
resources and learn to express their ideas in a variety of settings.  
The literature review demonstrates that the way of the future is the way back. 
That way back, however, is not based on tradition but rather on authenticity. A biblical 
understanding for wrestling with urban challenges involves working through the 
following areas both personally and as a community while seeking to be authentic: 
• sensing and communicating the ministry call (Eldredge 136-37), 
• knowing and developing gifts (Buckingham and Donald 131), 
• responding as a team player (Arbinger Institute 149), 
• making a difference through spiritual formation, and 
• developing love and trust as character traits (Thrall, McNicol, and McElrath 
61-74). 
The prophets Ezekiel and Jeremiah foretold of the shift in approach from Torah to Holy 
Spirit, which caused the early Church to rethink how God’s word was taught and 
practiced in their day. I believe Christians are facing a similar challenge today.  
Dykstra and Parks discuss fifteen ways to practice Christian faith. Most of the 
activities among these fifteen practices are centered on community ministry, such as 
caring for strangers, suffering with others, and being a part of social justice issues. They 
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point out that doing urban ministry affords more opportunity for these faith-building 
activities (42-43). I used their approach to measure the leaders’ involvement over the 
course of the project. I was able to determine the effectiveness of the educational sessions 
by locating the leaders’ regularity of involvement, the level of risk (positive actions), and 
the intensity while doing ministry, i.e., their attitude, their educational application, and 
positive actions (see Figure 3.1, p. 66).  
The education of leaders was not only meant to heighten social engagement but 
also to cause the leaders to sustain social solidarity through Christian discipleship 
formation. In other words, only educating leaders was not enough because I wanted the 
leaders to make a difference for the future of the ministry and the community by 
developing unique ways to include urban dwellers into the Christian lifestyle.  
The traditional forms of educating church leaders incorporate both classroom and 
fieldwork. However, the link between the two modes of education worked best when they 
are readily apparent and highly missional. Accordingly, Darrell L. Guder gives some 
insight on educating leadership for God’s mission:  
Training [educating] leaders for the continuation of life in our churched-
type Jerusalem will not enable those leaders to embrace our current reality. 
Alternative forms of training [educating] will certainly emerge outside of 
these established [church-type] centers if they do not embrace the need for 
missional leaders. (218) 
 
Further study along the lines of social anthropology can address how educated leaders 
can begin to engage in developing unique models for urban discipleship in these 
changing times.  
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CHAPTER 3 
METHODOLOGY 
Problem and Purpose 
The purpose of this study was to conduct a six-week educational program along 
with a six-month community intervention to help leaders reflect on their intensity, 
involvement, and risks in doing urban ministry. My hope was to encourage sustainable 
community change and simultaneously educate five Alabaster Ministries’ leaders to 
interact intentionally with people in the McLaren Circle area of Kissimmee, Florida, with 
the gospel of Jesus Christ. 
To measure the effectiveness of the intervention, I used the data provided by the 
various instruments I engaged and sorted it according to the answers that pertained to 
specific segments of the assessment tools I used.  
Since I served as both a researcher and an educator, I learned the culture of the 
community I was studying before I could produce valid explanations for the attitudes of 
its members. This firsthand interaction was the reason for the centrality of participant 
observation and the semi-structured interviews used in my ethnographic approach. 
Different kinds of information I collected included attitude data, opinions, feelings, 
knowledge, sensory data, and background information. I used probes and follow-up 
questions to solicit more depth and detail. I had to seek continually to establish personal 
rapport and a sense of mutual interest with the leaders. I was mindful of the privilege and 
responsibility of peering into others’ personal experiences. 
Six months of fieldwork was followed by a final interactive semi-structured 
interview. The analysis of the data involved interpretation of the meanings and functions 
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of the actions and words observed and was mainly interpreted with descriptions and 
explanations not far removed from the sort of approach that all people use in everyday 
life to make sense of their surroundings. 
Research Questions  
Two research questions formed the foundation of the study. 
Research Question #1 
How knowledgeable (intense) and enthusiastic (involved) are these five leaders 
about sustainable change and positive actions in their community? 
This question was at the heart of both the research and educational piece because 
it connected indigenous knowledge with church-culture knowledge. I was able to assess 
the leaders’ knowledge, perceptions, and enthusiasm through a two-way reciprocal 
process of teaching and hands-on learning. The two leaders from the local community 
helped the team to understand the indigenous dynamic and the leaders from the AM 
shared their insights on church culture. Armed with both insights, the hands-on 
participatory approach gave the opportunity for expected sustainable change in the local 
community and in the church congregation. We were able to identify specific problematic 
issues, reflect on them, and come up with ways of dealing with them over time (Willigen 
72).  
Research Question #2 
How can the leaders best process their risks (positive actions) and their 
enthusiasm (involvement) in doing urban ministry?  
This question helped the leaders to learn and process their own perceptions in 
order to work with counterintuitive information and develop positive action plans that 
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link their findings with appropriate behavior. In order to be agents of change, they had to 
be willing to change their own perceptions about participation, teamwork, solidarity, and 
fixations with church traditions. The formulation of the leadership team philosophy was 
through the oversight of Dr. Oliver Phillips, director of Urban Strategies for Resourcing 
and Developing Missional Churches and Missional Leaders of the Church of the 
Nazarene. He determined and ratified the operational value of the research questions. 
Population and Participants 
The population (N) for this study consists of the congregation of Alabaster 
Ministries Church of the Nazarene and the local community. The rationale for this 
delimitation was due to the limited pool of available leaders displayed within AM and in 
the local community. Alabaster Ministries does not have a large number of leaders who 
would fit the basic criteria for the study. An undetermined number of persons was used 
for the purposes of this study. This principle satisfies William Wiersma and Stephen G. 
Jurs’ principle of validity within an intact group (130-31). The degree of equivalence 
between the congregation and the intact group is high because both shared ethos and a 
rotating shared partnership in leadership roles. This equality was not the same for the two 
community persons included in the group. This sample is valid because no identifiable 
factors are present that provide an intrinsic cognitive advantage to the leaders as opposed 
to the congregation or anyone else in the local community. 
The sample was comprised of three active leaders from the leadership team in the 
AM and two community persons who gave assurances that they would be able to 
complete the training. The church leaders were already involved in doing urban ministry. 
They were voluntarily selected from the leadership team and met the following criteria: 
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They worked with the ministry for five years, were committed to team values and church 
vision, were teachable, and possessed a desire to do hands-on ministry. The sample is 
justifiable in that membership on the leadership team is accepted by vote on an annual 
basis from the larger population of the active congregation. The two local community 
persons freely volunteered and were willing to participate in the research for its duration. 
The group was given two semi-structured interviews before and after the intervention 
with a series of taped interviews and conversations throughout the ninety-day duration 
period. 
Design of the Study 
The study utilized a qualitative evaluation model with discovery and descriptive 
features, which I described as an ethnographic study design. The intervention strategy of 
research, training, and service were combined to encourage interaction, mutual support, 
and communication. These strategies were facilitated by the two semi-structured 
interviews and various ongoing interviews during a six-month period. 
Instrumentation 
To accomplish my assessment, I used Prochaska’s stages of change model, which 
is a multi-section chart that assessed the readiness of leaders for change. The sections of 
the readiness assessment were as follows: pre-contemplation, contemplation, preparation, 
action, maintenance, and relapse. The instrument was administered to the leaders 
according to the guidelines given in Table 3.1. This instrument was also the means for 
collecting the data descriptive of the readiness state of the leaders involved.  
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Table 3.1. Prochaska’s Stages of Change Model 
Stages of Change Characteristics Techniques 
Pre-contemplation Not currently considering change: Ignorance is bliss 
Validate lack of readiness 
Clarify—decision is theirs 
Encourage reevaluation of current 
behavior 
Encourage self-exploration, not 
action 
Explain and personalize the risk 
Contemplation 
Ambivalent about change: Sitting on 
the fence 
Not considering change within the 
next month 
Validate lack of readiness 
Clarify—decision is theirs 
Encourage evaluation of pros and 
cons of behavior change 
Identify and promote new, positive 
outcome expectations 
Preparation 
Some experience with change and 
trying to change: Testing the waters 
Planning to act within one month 
Identify and assist in problem 
solving re: obstacles 
Help patient identify social support 
Verify that patient has underlying 
skills for behavior change 
Encourage small initial steps 
Action Practicing new behavior for three to six months 
Focus on restructuring cues and 
social support 
Bolster self-efficacy for dealing 
with obstacles 
Combat feelings of loss and 
reiterate long-term benefits 
Maintenance 
Continued commitment to sustaining 
new behavior 
Post-six months to five years 
Plan for follow-up support 
Reinforce internal rewards 
Discuss coping with relapse 
Relapse Resumption of old behaviors: Fall from grace 
Evaluate trigger for relapse 
Reassess motivation and barriers 
Plan stronger coping strategies 
Source: Prochaska and DiClemente. 
While doing the literature review for Chapter 2, I discovered some major areas of 
importance for leaders to develop. Because these areas were repeated, in many instances, 
both by the same author as well as different authors, they all pointed to attributes of more 
holistically developed leaders. The following is a grouping of these categories: 
• getting a biblical understanding of the urban challenge, 
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• sensing and communicating the ministry call, 
• knowing particular spiritual gift(s),  
• responding as team players, 
• making a difference through spiritual formation, and 
• developing love and trust as character traits.  
These categories can be further divided into subcategories that describe the assortment of 
attributes and skills needed to be successful leader. Altogether these categories embody 
and represent the cognitive, affective, and theological groupings essential to an effective 
leadership team. In fact, they form the core of the educational curriculum in a broad 
sweep.  
Figure 3.1 was used to account for the leaders’ risks and intensity as a way of 
measuring their readiness and involvement in community activities. All the leaders 
reported changes in their attitudes about the persons they served or worked within 
community ministry activity at the end of the six-month intervention period. At least 
three of the leaders from both ministry and community leaders experienced attitude 
changes because of the activities performed. 
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Figure 3.1. Volunteer involvement risk/intensity scale. 
 
Reliability and Validity 
Gray and Headley reviewed the semi-structured interviews questions for the 
validity of their form and substance during the week of 23-26 March 2009. The substance 
of the literature review provided the backdrop against which the questionnaire was 
critiqued and edited. Following all editorial changes, the instrument took its final form 
for administration. 
Data Collection 
The design involved a review of a series of taped conversations and other 
documented information taken during interactive conversations and semi-structured 
Solano 67 
 
interviews. The interactive engagements were intended to be vehicles for receiving data 
during the education phase and up to six months of active fieldwork. One week before the 
commencement of the curriculum module, the five leaders gathered for thirty minutes for 
an initial interview. The combined interviews made up the backbone of the Leadership 
Assessment Instrument (based on Table 3.1). Two semi-structured interviews were done 
at pre- and post-study (see Appendix B). Other random interviews were conducted with 
open-ended questions among the five leaders together in the classroom and separately on 
a one-on-one basis.  
After I received the data, the random questions and answers were sorted into three 
categories: (1) Intensity, that is, how the five leaders’ education changed their 
perspectives as a result of interactive studies with each other and the community; (2) the 
leaders’ involvement, that is, enthusiasm changed over the duration of the study; and, (3) 
risk, that is, how the five leaders’ degree of positive actions changed in complexity over 
the six-month period. 
Data Analysis 
A qualitative research data reduction method was used to categorize, describe, 
and synthesize the raw data. From the three sources of data collected, I made notes of the 
major recurring themes. I then synthesized the results to evaluate the changes I observed 
in the five leaders by sorting the data according to involvement, risk, and intensity. 
Ethical Procedures 
Concerning interviews, no names were used. Instead, I used letters A, B, C, D, 
and E to protect the identity of the five leaders and to track their specific responses. I 
provided each participant with a volunteer participation request letter (see Appendix D), 
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explaining the purpose of the study and requesting consent by signing the said letter. I 
also provided each participant a copy of the human subjects review policy (see Appendix 
C), which was signed by all participants. Additionally, participants were informed that 
upon completion of the research, the data would be destroyed. 
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CHAPTER 4  
FINDINGS 
Problem and Purpose 
The purpose of this study was to conduct a six-week educational program along 
with a six-month community intervention to help leaders reflect on their intensity, risks, 
and involvement in doing urban ministry. My hope was to encourage sustainable 
community change and simultaneously educate five Alabaster Ministries’ leaders to 
interact intentionally with people in the McLaren Circle area of Kissimmee, Florida, with 
the gospel of Jesus Christ. 
This chapter includes descriptions to interpret the findings of the study as 
experienced by people in the research environment. The descriptions let the readers know 
what participants were thinking (i.e., what their particular perspectives of the events or 
activities were as they engaged with the educational sessions and the various ministry 
activities). The descriptions depended on the questions I was attempting to answer. I 
included elements of conversations because they represent typical attitudes of both the 
local community and the leaders.  
Participants 
The five study participants were researcher selected. Three of them were from 
AM’s leaders while the other two individuals were willing participants from the local 
community who were familiar with AM’s work in the area. Interviews were done 
randomly.  
In describing the participants I used the letters A, B, C, D and E to protect their 
identities. In Chapter 1 I described the community’s demographics, that is, age groups, 
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race, and nationalities. In this section of the study, I focused on the stories of the 
participants, their attitudes, and idioms.  
Research Question #1 
How knowledgeable (intense) and enthusiastic (involved) are these five leaders 
about sustainable change and positive actions in their community?  
Along with random interviews throughout the six-month period, I used structured 
questions to conduct two semi-structured interviews: one before the study started and one 
at the end. I conducted the interviews in order to document each of the five leaders’ 
enthusiasm, knowledge, and what they considered to be positive actions in the 
community (see Appendix B). The pre- and post-study, semi-structured interview 
questions were the same. 
To address sustainable change in the leaders, I used Prochaska and DiClemente’s  
Stages of Change Model as a guide to observe and educate the leaders about change (see 
Table 3.1, p. 64). The five leaders saw the need for change in the community but were at 
a loss as to how to proceed. They were contemplating being agents of change yet unsure 
as to when and how they could be partners in a change movement. 
The educational sessions helped them, firstly, to evaluate the pros and cons of 
what change meant for themselves and for the community by promoting positive actions 
and expectations through education. Secondly, the sessions helped them prepare to 
identify their own perceptive lenses and to begin making small initial steps to becoming 
agents of change in the community. Working out these changes, from the stages of the 
model onto the stage of real life, was critical because of the hands-on discovery nature of 
the research.  
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Initially, C and E demonstrated hesitation and unwillingness to be involved with 
Christian-type work for extended periods of time. They were at the contemplation stage 
of the cycle, simply thinking about change, but not prepared to go to the next stage in the 
cycle without further knowledge about the theology and praxis of urban ministry. E was 
very untrusting of others, while C was self-opinionated about every issue under 
discussion. A, B, and D were at the preparation stage of change because all were willing 
to take small change-steps once they had support from church, family, and friends.  
Therefore, I learned that they were all at different stages of personal commitment 
to change with regard to doing urban ministry and before attempting to lead others they 
were made aware of their location on the change model used in the study. The three 
church leaders were of the opinion that the way they perceived doing ministry had to 
change for real sustained transformational impact in the community. The community 
leaders were two eager participants willing to make a difference within the community.  
After a series of impromptu one-on-one questions, suggested by the model itself, 
along with the semi-structured questions, I located each leader’s initial and concluding 
stage of change as shown in Figures 4.1 and 4.2 from the template of Table 3.1. (p. 64). 
Also, to help the leaders add purpose to their lives, they were encouraged to go on job 
searches anywhere available, based on their skills. This exercise proved to be an added 
asset to their everyday routines. I encouraged them to make a habit of being first in line at 
the local labor pool when the doors opened at five o’clock every morning. The two local 
leaders committed to attending weekly Narcotics Anonymous (NA) meetings. All leaders 
committed to follow AM’s routines faithfully for at lease three months. 
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Figure 4.1. Stages of change pre-study cycle. 
 
B’s seminary background placed him/her at the preparation stage of change and 
very committed to long-term change. However, B demonstrated a reserved attitude 
towards community residents. I had to address B’s perceptions of the community as them 
and the church members as us, so that B could maintain an attitude reflective of the 
Church as God’s mission to all people. Because B grew up in the church and had 
inculcated the institutional church culture, much of my time was spent one-on-one with B 
addressing a deeper missional church perspective. I emphasized the function each church 
member played in any church body engaged in doing God’s mission in the world.  
Local Leaders 
As I listened and observed the five participants talk and act, significant attitude 
differences emerged among them. Between the two local community leaders a lack of 
trust for each other was a major challenge. They were quite comfortable in their mistrust 
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of each other. Trust, in this way, became both an issue of lack of risk taking (positive 
actions) and an area for long-term change to take place.  
The two local community leaders would easily discredit each other as if to gain 
credit with those in a position of authority, as children do with their siblings when trying 
to gain their parents’ favor. However, they would quickly revert to labeling each other as 
snitches when they discovered that I would not show any favor when they talked 
negatively about each other. Expecting them to trust each other and others was a very 
high expectation. 
The two local community leaders were ready to take unusual risks (positive 
actions) as long as trust was not at issue. For instance, they were willing to approach 
anyone (ex-felons, homeless, or drug addicts) at any time about attending church events 
or about changing their lifestyles from drug or crime-related activities to church-related 
ones. These types of risks, I was told, had no initial expectation of trust for the leaders 
because people were simply invited to attend church services. When, however, they were 
called to trust others with anything of value, or to trust a person of the opposite gender to 
do the right thing in a relationship, trust then became a major issue. 
Their explanation for this lack of trust was fairly typical. For the local leaders, 
their lack of trust went back to their being abandoned in time of need by their family of 
origin. Their lack of trust was also sometimes based on a public defender not looking out 
for their interest even when they were innocent in wrongful arrest situations. They also 
perpetuated this lack of trust through the use of slander and untruths as a way of getting 
advantage over others. 
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Church Leaders 
For church leaders trust was not an obvious issue. They were willing to trust 
others with their vehicles or even with money but had a difficult time coping with the 
idea of rejecting the existing church culture of little or no inter-relations with the 
community as the norm. The fact that the church leaders were unwilling to change their 
way of thinking about the church as institutional and not as missional, combined with 
other traditional attitudes about church, resulted in their willingness to take only very 
calculated risks with people in the community. For instance, while doing ministry in the 
community they demonstrated genuine fear of dealing with the drug addicts, prostitutes, 
or aggressive black men. They expressed to me that they would prefer to hand out Bible 
tracts and not be too engaged with the community for fear of violence. That attitude, for 
the most part, was a hindrance to the study because of the importance the study placed on 
interaction with people in their own local context.  
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Figure 4.2. Stages of change post-study cycle. 
 
The model worked well with all the participants. As leaders processed through 
their own change cycles, their attitude towards doing hands-on urban ministry changed, 
ranging from contemplation and preparation to action and maintenance. At the end of the 
study, three of the leaders demonstrated some overall changes in their attitudes towards 
the persons they served and worked alongside. They also showed changes in their own 
attitudes about life the more they got involved in urban ministry. C’s attitude changed 
towards urban ministry from simply contemplating change to taking real positive action. 
C, however, was not willing to revise his or her personal schedule to maintain the 
positive actions required for sustained change in the community or in C’s own life. A and 
B continued their change cycle through to the maintenance stage and were able to 
maintain the balance between involvement and education by applying positive actions to 
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what they had learned. D and E made the choice to go into relapse. Consequently, they 
dropped off the team altogether.  
Research Question #2 
How can the leaders best process their risks (positive actions) and their 
involvement (enthusiasm) in doing urban ministry?  
Figure 3.1. Risk/Intensity (R/I) scale (p. 66) worked in tandem with the semi-
structured interviews and hands-on ministry to help account for each leader’s 
involvement, risk (positive actions), and intensity (how knowledge was applied) as a way 
of measuring their involvement in community activities. Figure 4.3, a modified R/I scale, 
shows the pre- and post-study degree of involvement, positive actions, and application of 
knowledge for each leader. The diagram begins with doing charitable acts and widens as 
the acts become more complex. The second degree of complexity is serving people as a 
team player in short-term projects, such as, cleaning the park or doing simple repairs to 
an elderly person’s home. The third stage of complexity involves people development in 
long-term mutual transformation. People development is done through general support, 
face-to-face interaction such as Big Brother/Big Sister or mentoring. The deepest degree 
of involvement is when leaders engage in justice ideas, such as, organizing support for 
legislative changes and other types of advocacy activities that benefit the community.  
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Figure 4.3. Degree of involvement/positive action. 
 
In general, positive actions of the leaders intensified in complexity from the first 
day to the last. These complexities became more obvious as leaders progressed from 
serving through simple charity works and food distribution, to more involved challenges 
of developing people through one-on-one talks, or through community advocacy.  
Initially, all five leaders, regardless of their stage of change or their perceptions, 
were willing to take positive actions and follow through with the goal of being agents of 
sustainable transformation in the community. For each of the leaders, however, their level 
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of involvement was directly related to their own perceptions of other interrelated factors, 
especially their own stage of change. A, B, and D demonstrated similar enthusiasm in the 
pre- and post-study stages of change cycles as they did in the R/I scale model. Also, in 
both pre- and post-studies of stages of change cycles model and the R/I scale, knowledge 
of how to do urban ministry and positive actions showed direct correlations. 
Consequently, D and E were not willing to engage in positive action beyond serving 
people and simple charitable acts respectively. Leaders A, B, and C were all willing to 
engage more with others as they anticipated challenges through more complex acts. 
However, A and B demonstrated deeper personal change, greater involvement, intensity, 
and risk taking at the end of the study.  
Summary of Major Findings  
I was able to observe the leaders’ application of knowledge (intensity), risks 
(positive action), and enthusiasm (involvement), through a three-way interactive process 
of six educational sessions, hands-on ministry, and one-on-one interviews. The two semi-
structured interviews and the ongoing interviews were the framework used to understand 
the leaders’ knowledge and enthusiasm at the beginning and later at the end of the study. 
The educational sessions gave the leaders a broader view of ministry as a whole. I 
employed the Stages of Change Cycles model as a way to gain insights into leaders’ 
attitudes towards their own personal change journey as well as their attitudes towards 
community transformation. The R/I Scale measured changes observed in the leaders in 
terms of duration and complexity, through their hands-on involvement over time. 
As mentioned earlier, a great part of the study involved educating leaders to 
reflect on their level of involvement, risks, and intensity in doing urban ministry. Those 
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who reflected on what they were doing and what impact their work was having on 
themselves and on the community, were willing to take greater risks than those who had 
not thought about the connection between what they did with their own life change and 
sustainable community change.  
Table 4.1 indicates the measures addressed: (3) enthusiasm/involvement, (2) 
risk/positive action, and (1) intensity/knowledge, as they pertain to each research 
question over the six-month duration of the study. I used Research Question #1 to 
measure involvement and knowledge, indicated by X, and Research Question #2 to 
measure involvement, application of knowledge, and positive action, also indicated by X.  
 
Table 4.1. Research Question #1 and #2 Measures 
 
(Involvement) 
Enthusiasm 
3 
(Risk) 
Positive Action 
2 
(Intensity) 
Knowledge 
1 
Research Question #1 X N/A X 
Research Question #2 X X X 
 
At the end of the study, A and B demonstrated increased adaptability with the 
educational sessions, their own change journey, and how they applied what they had 
learned in the education sessions. They were now willing to address long-term systemic 
legislative changes, such as community development projects by garnering community 
support to elect a particular county commissioner. C admitted that he/she was not willing 
to match involvement with increased intensity beyond Big Brother/Big Sister, mentor-
type relationships over the duration of the study. Developing people was the furthest C 
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was willing to go. E was satisfied doing simple charity acts up to the point of distributing 
food. 
The amount of diversity encountered while involved in serving food or helping 
volunteers at events was positively associated with greater complexity on the RI scale. 
That is to say, the more leaders work with persons who were different from themselves 
on the basis of race, education, personal habits, perceived disabilities, religious beliefs, 
gender, and political beliefs, the more likely they were willing to commit to long-term 
involvement and change.  
As leaders engaged, some thought that intentionality in their efforts to interact 
with the people in the McLaren Circle area with the gospel of Jesus Christ meant verbal 
quotations of Scripture and talk about Bible stories while serving. Others thought their 
service was means for being able to share the gospel verbally. While others thought that 
service was the gospel message in and of itself, whether or not they shared the gospel 
verbally. All these approaches helped AM to interact better with residents about the 
gospel message of Jesus Christ and were interpreted as greater commitment and 
involvement in the practices of ministry.  
Obvious correlations existed between the initial stages of change cycles that each 
leader demonstrated and the pre-study risks, involvement, and intensity scale. For 
instance, C and E demonstrated the same unwillingness to be involved with the other 
leaders for extended periods of time in pre-study, stages of change cycle (see Figure 4.1, 
p. 71). This attitude was also demonstrated on the pre-study R/I scale, which showed 
unwillingness to take part in assisting with serving people over the short-term or in long-
term people- development activities. 
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The intervention approach used involved entering the community through 
offering charitable acts along with free food distribution that would evolve into 
meaningful conversations as people shared personal stories with leaders. The leaders’ 
interactions changed during the process from giving simple instructions to more 
purposeful leading. This change took place as positive actions combined with applying 
the knowledge gained through the education sessions. Through the trial and error of 
doing hands-on-ministry lives were being touched for the good.  
A and B continued to show positive change in all three areas of the study 
(involvement, risk, and intensity). C and D emerged involved with positive actions 
mostly to the point of serving people while doing short-term projects. E remained mostly 
involved doing charitable acts for the duration of the study. C, D, and E cited their 
personal stage of change as the common limiter of deeper ministry involvement.  
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CHAPTER 5 
DISCUSSION 
The purpose of this study was to conduct a six-week educational program along 
with a six-month community intervention to help leaders reflect on their intensity, 
involvement, and risks in doing urban ministry. My hope was to encourage sustainable 
community change and simultaneously educate five Alabaster Ministries’ leaders to 
interact intentionally with the people in the McLaren Circle area in Kissimmee, Florida, 
with the gospel of Jesus Christ. 
In the summary I indicated two major findings, which, I call limiters, to 
sustainable change. They are the church leaders’ reluctance to involve themselves in 
culture/context over the long-term (culture is defined as a set of mental models for 
perception and action) and leaders’ stage of change limiters, each with their own 
subcategories.  
Cultural Involvement 
Doing urban ministry with a relational approach required everyday involvement 
with people as well as engagement with systems of control that influence lifestyles. For 
the McLaren Circle community, that involvement meant engagement with legal and civil 
agencies of social control, as well as drug traffickers, gangs, prostitutes, addicts, people 
with prison mentality, urbanites with attitudes towards the church, and the church’s 
attitudes towards urbanites, and the physical surroundings of the community. Only two of 
the five leaders were willing to engage at deeper levels with the culture for the duration 
of the study. All five leaders cited the following limiters to deeper involvement. 
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Laws and Social Control 
In my conversations, I discovered that the local community (including the local 
leaders) view politicians as out-of-reach designers of the laws that the judges and lawyers 
put into effect. They view the courts and the police as corrupt enforcers of these laws. 
They are aware that people have a part to play in what is best for the community; 
however, a breakdown exists between what the residents know is best for them and acting 
upon what they want. Their lack of action is due to a justified fear of the violent drug 
dealers who have taken over the neighborhoods, the racial profiling by insensitive police 
officers, corrupt government officials, and courts’ biases in dealing with anyone living in 
the community. Consequently, the law-abiding citizens who live in the community do not 
get involved outside their homes. 
Drug Traffickers, Gangs, Prostitutes, and Addicts 
No one can ignore the pervasive drug culture that exists in the community. As I 
spoke with the leaders and community members almost everyone was aware of what is 
going on but appears helpless to create change. I was told very explicitly that the three 
types of activities (i.e., drug trafficking, prostituting, and drug using) are directly linked 
to the economic poverty in the community and anywhere else in the city, for that matter. 
The drug dealers recruit their foot soldiers from among the school dropouts, ex-felons, 
and prostitutes. The recruits derive their income from the amount of sale they make over 
a twenty-four hour period. They become very aggressive because the work they do is 
competitive and brutal. These dealers and soldiers have devised social sanctions that are 
enforced very rigidly. By their norm a person’s reputation for living by their street code is 
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worth its weight in gold. The drug users and the cowardly are the victims on whom they 
prey. 
Prison Mentality 
Most of the adult male and a few of the adult female population in the community 
with whom I have spoken spent time in confinement at one time or another. This single 
truth is probably the most influential factor that governs the attitudes, perceptions, and 
behavior of most people in the community. I mention this fact because while in 
confinement the inability to make even simple choices such as what and when they can 
do a particular activity makes most people angry. It also forces people into isolation, 
loneliness, and selfishness.  
In the prison environment, a person’s deeper issues and concerns are best kept 
private for fear of reprisals. Even the closest cellmate cannot be trusted. The longer 
individuals remain in that setting of controlled behavior, the more entrenched their 
negative behavior patterns become. When such persons are released back into the 
community, they may never be able to trust another human being again.  
Some people become extremely destructive, especially when wrongfully 
confined. The leaders believe that men and women recently released from prison need 
significant follow-up work. Immediate housing, medical care, and addiction counseling 
are high priorities with ex-prisoners. When not received, their entrenched behaviors not 
only continue to affect them personally but also have a negative effect on the younger 
adults and teenagers in the community. 
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The Churches 
Nestled in six different locations in the community are six churches of different 
denominations within walking distance of each other, existing without a united agenda 
for community interaction. I know that the pastor of one of these churches has made 
numerous attempts over the past four years to establish a working relationship with the 
other pastors, but to no avail. I have been told that the pastors are usually very busy with 
their own separate agendas. Most of these churches do community outreach as programs 
of the church. They have barbeques, once-a-month food pantry, and clothing drives. Two 
churches have acquired houses in the community, which they rent to low-income 
families. 
The general consensus of the residents is that the churches need to be more 
engaged on a social level in the community. They blame the church culture for most of 
the men not attending any of the churches. The members from other churches who take 
part in AM’s community work, for the most part, view social work as separate from 
spiritual formation; therefore, they attend only sporadically because they do not view 
what AM does as God’s mission for the church but more as an outreach from the church, 
disconnected from spirituality.  
Environment 
Another area that had an impact on the leaders’ attitudes is the environment. The 
community has grown accustomed to its environment of abandoned or decaying 
buildings, with their accompanying rubbish on the open, unkempt fields because no one 
makes any effort to do anything about it. The feeling that nobody cares is pervasive in the 
community. If poverty is not a product of ethnicity but one of political maneuvering, then 
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the community is a pawn on the politicians’ tables because the environment is blatant 
evidence of abandonment and neglect. 
Leaders’ Stages of Change 
Working with the leaders through their personal stage of change helped to identify 
problematic issues that were specific and personal and reflect on them, and to come up 
with ways of dealing with them over time. Even as they interacted with the local 
community, their own perceptions of ministry work presented obstacles for change. For 
instance, instead of responding as a result of peoples’ frustrations and stresses, leaders 
were educated to respond from their own moral and spiritual formation. However, not all 
the leaders were willing to exchange entrenched negative attitudes for positive ones. 
At least three of the leaders experienced major changes in their attitudes as they 
engaged in more complex ways of serving the community. They were more motivated to 
serve and learned new ways to be productive. As a result of the hands-on participation 
approach, they became more passionate about being a part of sustainable change in the 
local community. All five leaders indicated that their faith in God was stronger as a result 
of their ministry involvement.  
When I reflected on the literature, educational sessions, and research intervention, 
I realized that the relationship between what leaders believed and how those beliefs were 
lived out were not only interactive but also dynamic. Because of the practical nature of 
the intervention, both education and lived-out learned truths proved to be strong 
components for sustainable personal and community change in the McLaren context. 
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Literature Review Revisited 
The leaders involvement in this research project gave corroborative validity to 
Chapter 2’s literature review in key ways. Firstly, the idea of doing the common good 
presented by Joe Pettit, served to reach across lines of gender, race, denominational 
differences, and age to the deeper value of being on mission for God. Working with all 
people for the common good allowed leaders to develop unique ways to include all 
people into their Christian lifestyle. 
Secondly, finding the nexus of orthodoxy, orthopathy, and orthopraxis discussed 
by Frost and Hirsh presented a challenge because of the mental processing required in 
working out what that nexus was. Caring for others, suffering with others, advocating for 
social justice on behalf of others were lofty ideas. When asked to put those ideas into 
practice, the study revealed that of the five leaders, only two were willing to follow 
through for the duration of the study. 
Thirdly, as with Deutschman’s study on educating and learning this study also 
revealed that most leaders did not want to change their lifestyle drastically, even though 
they said they did. C, D, and E did show signs of change, but they struggled with 
reconciling the reason for change with concepts that were already in their minds. Their 
brains rejected change that had not been a part of their prior lifestyles.  
Change was also difficult on another level. Lurking behind the global changes in 
climate, economics, and technology are the social patterns that develop when people 
attempt to adjust to these ubiquitous global changes. Even in the local setting people are 
inextricably bound to context, which in turn is bound to their local environment and the 
world. Here too changes had to take place in interpreting experiences and relationships in 
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light of world changes. Continuous interactions exist between people and culture based 
on context within constantly changing relational dynamics occurring every day with how 
people think, feel, believe, and behave. Therefore, the deeper relationships that affected 
spiritual formation took place at least on two levels—personal and communal.  
These formations were somewhat translucent. I call them Bio-shifts because they 
involved biographical reconstruction, that is, conceptual changes in a transformed 
imaginational framework. For instance, some residents now think of taking crack cocaine 
as an act of insanity. Others now consider the city as a community and its inhabitants as 
relatives. Both changes were necessary to share the gospel in the local culture.  
As people witnessed or participated in genuine, unselfish, positive acts, God’s 
power was engaged. A difficult-to-describe movement took place within people when 
touched by the holy presence of Jesus (see Mark 5:25-31). Christian engagements created 
the environment for Jesus’ touch. The end result was that some people were drawn by 
God’s power to become living stones, on mission for God in the world, in partnering 
relationships with God and others. Figure 5.1 illustrates how shifts took place.  
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Figure 5.1. Bio-shifts. 
  
The research design of education and service was combined to encourage 
interaction, mutual support, and communication, to raise the leaders’ awareness, level of 
understanding, practices, and insights for doing urban ministry. As church leaders 
prepared to enter the community, they became aware that God is already at work there in 
unique ways. As a result every person in the community was seen as part of the 
community’s story and they themselves have stories to tell.  
This awareness was important because what the church leaders did was not a 
model; rather, their actions formed avenues for change to take place as leaders engage 
with the hurt in the community. Therefore, how leaders were educated was critical. The 
importance of teaching understanding the urban challenge, knowing urban roots, sensing 
the urban call, responding to the urban need, making an urban difference, and loving an 
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urban world, did not account for the bulk of time used. The bulk of the time was spent 
educating leaders one-on-one about Christian engagement with ordinary people.  
The reciprocal listening and sharing that took place along with the services 
offered (e.g., food pantry, residential home, and women’s ministry) provided avenues for 
change to take place. On a personal level, leaders were beginning to make friendships 
through ordinary, everyday events. They were no longer just giving food; they were 
giving of themselves.  
Somewhat difficult to notice at first, but as time passed, I heard leaders 
complaining that residents were asking them for help around their homes. Although 
complaining is not good in itself, I understood their complaining as in response to God’s 
work tugging at deeper levels in their lives. They could not serve as agents of change for 
others without a continuous struggle with their own conversion. Their complaining 
amounted to resistance to the shift from their own image to God’s image being chiseled 
in them. 
The community also began to experience God’s presence as the daily bread that 
they needed in addition to food, clothing, and shelter. The renewal, for which the 
community yearned, is what God was offering, and the church, along with its leaders, 
were graciously allowed to mediate transformation through God’s Holy Spirit. Everyone 
was poised to win—the church, its leaders, the community, and God.  
As glorious as transformation is, the community continues to struggle with 
surrendering to God’s transforming power as the Holy Spirit works against the drug and 
alcohol abuse, prostitution, killings, and blight that have been a part of this community 
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for decades. Along with building mutual trust between residents and AM leaders pockets 
of resistance from some residents was a continual challenge.  
Finally, what AM is doing in the McLaren Circle area cannot be limited to that 
place alone. The incarnational nature of ministry incorporates working with others to 
continue what was started so that transformation would continue should AM leave the 
community. I know that no set time can be scheduled for how long a church stays in any 
one area, but, hopefully, the fragrance remains as long as seeds are planted. That way, the 
Church remains forever.  
 The truth is that other communities also need to connect with a God who is 
determined to restore the world through urban initiatives. Connection involves not just 
persons, but the systems and structures built into the community. Because the harvest is 
plentiful and the laborers are few (Matt. 9:37), the Church’s place continues to be on 
mission for God wherever called to serve in the world.  
Implications of Findings 
The study showed that the leaders had measurable changes in attitudes and depth 
of ministry involvement. For sustained community change, the entire church body had to 
be involved in community ministry as a required, not an elective, practice. All members 
physically, not just the leaders, need to do the work. In other words, every church 
member needs to use their gifts in their respective places. To accomplish this end, the 
entire congregation is challenged at all points, particularly from the pulpit. Leaders who 
are educated in urban ministry show others how to live out the values of the church, 
along with the pastor who is zealously intentional about ongoing Christian education in 
Solano 92 
 
urban ministry. Someone has to begin modeling creative involvement in community 
ministry. The pastor is the unspoken choice. 
Making the shift to community ministry as a focal point of the life of the church 
inevitably causes dissention within the congregation. Some believe that to worship God 
means essentially taking part in the Wednesday night Bible study, Friday prayer meeting, 
and Sunday morning worship service. However, energized church members doing 
community work as well as attending worship services, prayer meetings, and Bible 
studies amounts to all-around spiritual maturity.  
With the shift from inside-the-church involvement to greater community 
engagement, the leaders were tasked to create opportunities for members to participate in 
food pantries, transition homes, and thrift shops. One of the more needed but difficult and 
troubling type of work was providing food items for the community. Maintaining a food 
pantry is difficult in part, because at this level of one-on-one ministry, engagement with 
the poorest and sometimes least educated in the community could become hostile or even 
violent. Food pantries and soup kitchens are sad places, frequented by broken people. In 
spite of, or rather, because of this dilemma, they are a good place to begin serious 
outdoor ministry work.  
Over time, as the church became more incarnational, a magnetic dynamic took 
place. People in the community, who understood the church as a place where they can go 
for help, challenged workers for answers to complex life problems. Leaders helped 
workers be inductive rather than deductive with their answers. That is to say, the workers 
were taught to come alongside their community neighbors and share in their stories as 
much as they were allowed, and encouraged helpers to ask provoking questions, without 
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giving right answers or making conclusions. They were careful to point out that the 
complexities of life do not generally allow for quick fixes.  
Leaders and other helpers came together with the local community to develop 
relationships with people over time in specific ministry events as well as in the ordinary 
affairs of life. With all entities working together building friendships, the church was at 
the center of creating opportunity for primary relationships. The leaders realized that 
living out the love ethic—to love our neighbors—at its deepest level, is to engage with 
their neighbors in everyday activities. However, relationships were guarded against 
allowing the forces of hegemony that create places where people become churchy, to take 
root.  
In American culture, people are encouraged to name their own realities; 
individualism is a powerful value that drives people to assume that taking care of 
themselves first, and then choosing who they want as friends second, is normal. 
However, with the leaders of the church, called as they are, to encourage relationships 
with people who are different from each other, it was an ongoing battle to work through 
those two polemic values (individualism and relationalism). The battle defined for the 
leaders the difference between building sustainable community relationships and simply 
doing social work.  
Church leaders were taught that being truly missional involves helping people 
recognize and respond to systemic oppression. This teaching was necessary because the 
church, in general, has been comfortable for too long with avoiding this divisive 
minefield. Being advocates for justice, therefore, is a necessary, even though difficult, 
mandate for church leaders.  
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The leaders were also taught that in today’s globalized world people are no longer 
as separated by national and ethnic boundaries as they were two decades ago. What was 
once an issue that only had importance to a particular group of people is now a 
community concern, and communities are becoming increasingly diverse as the world 
shrinks around them. Therefore, church leaders continue to be surprisingly different now 
from two decades ago. For the most part, people who are on mission for God search for 
better channels to communicate with God about what God is already doing in each 
unique neighborhood. John Davies’ statement helps with an overall approach to 
communication: 
I want to suggest that the language which God speaks, the language in 
which God communicates with us, is the language of the ordinary; and 
that to know God, and to express God to others, we need to become deep 
students of, and fluent communicators with, the ordinary. (14) 
 
Upon discovering different ways to intercede on behalf of hurting communities, the 
church leaders became increasingly effective in its local context. Conversely, those in the 
congregation who did not participate in relational activities, such as food pantry service, 
were also less involved in the traditional aspects of the church, such as, prayer, worship 
attendance, and financial gifts.  
Limitations of the Study 
Several limitations to this study should be mentioned. The intervention was a 
team effort, and, as such, leaders were not asked about their preferences with respect to 
service providers or whether the religious or secular character of programs influenced 
how they served. Future studies that educate leaders with the aim to transform 
communities should identify programs that are interested in community transformation.  
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The qualitative design limits how the information obtained is interpreted in 
specific situations. For example, the types of relationships that exist among people may 
cause some to use languages that have different connotations, depending on the choice of 
idioms used. Because the dominant culture groups in the McLaren Circle area are 
African-American and Hispanic, their frame of reference shows variations in how they 
speak. As a result at times communication was a problem from one person-group to 
another.  
Although the findings suggest that faith-based activities influenced leaders’ 
degree of involvement, intensity, and risks, frequent contact with certain people who 
receive services can also influence leaders’ involvement and risk taking as well. For 
instance, the positive actions taken by leaders may have been driven by selfish motives. 
Also, a six-month intervention hardly allows for significant evidence of 
sustainable community transformation. Doing this type of study over the course of one or 
two years would likely result in more definitive data for future work, due, in part, to each 
leader being at a different stage of personal change. D and E would have been candidates 
to reenter the change cycle a second time had the study continued for at least another six 
months. 
Adequate coverage of what was taking place during the research was not always 
possible due to shortage of personnel. 
Unexpected Observations 
My study also revealed unexpected effects on the congregation. AM experienced 
a tremendous shift in the congregation composition and dynamics. Most of the people 
over fifty-five years of age were not committed or willing to serve in the community 
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activities for various reasons. They did not accept community activities as connected to 
their spirituality. Some left the church because they wanted a more traditional approach 
to ministry.  
At the other extreme, the young adults were energized with the service-type 
ministry approach. As a result they volunteered more by getting involved in every area of 
ministry in which AM engaged. Clearly, how younger adults understand the world played 
a great part in their overall eagerness to participate more. The zeal demonstrated became 
fertile ground for spiritual formation as people began to question their routine actions to 
understand how they can better engage with what they believe to be authentic 
Christianity.  
Perhaps the most unexpected impact from this study came a few months after the 
completion of the intervention. During the study the community was abuzz with people 
traffic. Recently, The men who usually gathered under the tree across from the church 
have relocated to another area in the community. Children no longer avoid walking pass 
the oak trees. I think what has happened is a case of the micro impacting the macro. 
AM’s persistent presence has caused a shift in the community in the same way that salt 
impacts flavor and light darkness.  
Recommendations 
This research can be simplified as a process of educating leaders to reach deep 
into the city, carry the seeds of Christian values, as leaders engage with the community. 
In spite of the good that can be achieved from doing positive community work, adequate 
connections to funding resources beforehand are necessary because, in most cases, the 
root cause of misery in blighted communities, such as McLaren Circle, is both spiritual 
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and socioeconomic. Additionally, professional persons willing to work to achieve set 
goals need salaries. For any ministry to be agents of transformation without first securing 
adequate funding and personnel to sustain their innovation effort is a mistake. The 
Church at microlevels, such as AM, can be the perfect vehicle to effect jubilee economics 
if financially entrusted to do so. 
I think that an incarnational approach to ministry will increasingly become more 
of the norm for Christian mission. Wherever incarnational (i.e., lived-out) ministry is 
taking place, boundaries need to be as flexible as possible so as not to limit what can 
happen through the power of the Holy Spirit. However, boundaries are real and present 
with any innovation. The key is to have people buy into the possibilities of what 
transformation looks like in their own conceptual frameworks. People should self-
imagine what change looks like in their own communities. The downside with such wide-
open boundaries is a greater need for clarity of leadership goals, which are by nature 
easier said than done. 
Postscript 
In reality, educated leaders respond to ministry from a more informed base: a base 
that recognizes the relevance of culture and context for ministry. Educated leaders 
develop broader social and spiritual awareness, especially concerning the role of faith 
communities in addressing community issues. The need exists for more advocacy-driven 
than needs driven urban ministry.  
In essence, a group of leaders enters a community zealous about learning what 
God is doing in that particular place. They spend time with the people and plant seeds of 
change through particular types of positive action that includes advocacy. When the 
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leaders leave the community, they leave behind a community-based group on mission for 
God. That way urban advocacy groups become larger, exponentially.  
No one can or should attempt to transport what is happening in any given 
community into any other neighborhood. To do so would be to ignore that God’s 
redemptive work exists uniquely in every community, culture, and in every corner of the 
earth, awaiting people who are not reluctant to join in with what is already happening. 
Just as the Old Testament cities were habitats for shrines to remind people that the kings 
who built them were representatives of their gods, similarly, the church in every 
community reminds people of the enduring presence of the Christian witness.  
My hope is that the worshipers of God continue to be on mission for God in every 
conceivable context, as a testament of the power of the gospel and its radical idea for 
religious, socioeconomic, and political change. 
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APPENDIX A  
LEADERSHIP EDUCATION CURRICULUM  
Annoted Outline 
Session 1: Understanding the Urban Challenge 
Session 3: Sensing the Urban Call 
Session 4: Responding to the Urban Need 
Session 5: Making an Urban Difference 
Session 6: Loving an Urban World 
Course Structure  
Each session in this online course is comprised of seven sections: 
1.Key Questions—designed to get the mind thinking in the direction of the session’s 
theme and objectives. 
2.To Prepare: Biblical Study—a guided study of a biblical passage or passages relevant 
to the session’s purpose. 
3.To Hear—audio file of a sermon, talk, or presentation. 
4. To Read—selected readings from the class text and other materials. 
5. To Do—activities/assignments to gain some practical experience with the concepts of 
the session. 
6.To Think—some ideas to consider. 
7.To Review—a self-evaluating quiz of the sessions’ materials. 
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COURSE LESSON 1  
Session 1: Understanding the Urban Challenge 
I. Key Question addressed: Definition of terms, Why is urban ministry so important? 
II. To Prepare: Biblical Study: Read the four chapters of Jonah, ask questions.  
III. To Hear: Listen to the presentation (in MP3 format) outline points and new insights.  
IV. To Read: Read the initial two chapters of Ray Bakke/Jon Sharpe’s book, Street Signs: 
A New Direction in Urban Ministry.  
V. To Do: Walk around your community. Note the following: demographic details that 
inform you about the nature of the community. Residential? Mixed? Old? Young? Mixed 
or ethnically identified? What are the compelling interests of the community? What 
attitudes seem most apparent? What symbols seems to characterize the community?  
VI. To Think: Imagine what your target community might look like, if indeed, you had a 
magic wand that could change everything to conform to your Christian-informed vision 
of the city. What would you keep that is intrinsic to your community currently? What 
would need to change?  
VII. To Review: There are ten multiple-choice questions based on the materials studied in 
each session. The results are self-evaluating.  
Example question with correct answer in bold is as follows: 
1) According to Bakke and Sharpe, God loves cities because  
A. cities are cursed and will experience great judgment. 
B. cities are no different from any other population. 
C. cities vary a great deal, so God loves some cities and rejects others. 
D. God loves cities because He has an incurable love for the people who live in them. 
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Session 2: Knowing Our Urban Roots 
I. Key Question: identify Old and New Testament passages about urban ministry. 
II. To Prepare: Read Isaiah 65:17ff. What does this vision have to do with evangelism 
and church planting? 
III. To Hear: Listen to Emanuel Cleaver’s sermon. What are the reasons for his thesis? 
IV. To Read: Read chapters 3 and 4 of Bakke/Sharpe’s text 
V. To Do: Interview two church leaders in the community and ask what they think about 
urban ministry. Contact the Nazarene Research Center at 1-816-333-7000 and get the 
latest information on demographics, local ministries, trends, and perspectives for the 
community. 
VI. To Think: In what ways is AM effecting change in the city currently? In what ways 
are they failing to impact the city, as God might desire? 
VII. To Review: There are ten multiple-choice questions based on the materials studied in 
each session. The results are self-evaluating  
Example question with correct answer in bold is as follows: 
1) According to the Letter to Diognetus, Christians ... 
A. refused to adopt the customs of the cultures of which they were a part. 
B. were to the culture as the soul is to the body. 
C. lived in their monastic communities apart from the sinful urban context. 
D. judged the sinful practices of the urban lifestyle. 
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Session 3: Sensing the Urban Call 
I. Key Questions: What constitutes a “call” to the city? What preparation, skills, and 
personal characteristics are necessary to do ministry in the city?  
II. To Prepare: Read the first two chapters of Nehemiah, ask yourself these questions: 
Why would Nehemiah use “secular” resources to do a holy task? What message do you 
see in this story for your own engagement in urban ministry? 
III. To Hear: Listen to Rev. Gabriel Salguero’s sermon (in MP3 format) on the challenge 
of multicultural ministry, entitled “Joppa—A Shifting in Mission.” 
IV. To Read: Read chapters 5-6 of your Bakke’s text to learn how to engage your city.  
V. To Do: Look for somebody from the community and set up an appointment with them 
for the purpose of learning what you can learn about them and the community. 
VI. To Think: Think of ways a person might “witness” in the City, other than the old 
ways of evangelism. 
VII. To Review: There are ten multiple-choice questions based on the materials studied in 
the session. The results are self-evaluating.  
Example question with correct answer in bold is as follows:  
1) According to the spoken sermon of Rev. Gabriel Salguero, God is 
A. the combination of all racial colors. 
B. without color. 
C. brown. 
D. like light, which combines all colors. 
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Session 4: Responding to the Urban Need 
I. Key Questions: Where do I begin to make a difference? Do I start with helping existing 
urban churches, church planting, ministering through compassionate ministries, mass 
crusades, personal evangelism, community development? 
II. To Prepare: Read Luke chapter five to see the way in which Jesus engaged a working 
staff and then ministered in the towns; and Acts 16 to see how Paul enlisted his team and 
then engaged a succession of cities and strategies to impact them with the gospel.  
III. To Hear: Rev. Dorzel King presentation (in MP3 format) of Joshua chapter two  
IV. To Read: Read chapters seven and eight of Bakke/Sharpe’s text to get an overview of 
various methods of ministry in the city.  
V. To Do: Identify a ministry in your community that seems to be significant. Go read 
documents, interview participants, leaders, and others in the neighborhood about the 
ministry.  
VI. To Think: How can you be in coalitions and collaborations with people from a variety 
of perspectives without compromising the nature of the gospel message?  
VII. To Review: There are ten multiple-choice questions based on the materials studied in 
the session. The results are self-evaluating.  
Example question with correct answer in bold is as follows:  
1) In his sermon, Pastor King suggests 
 A. holy people are necessary to infiltrate the city. 
 B. Rahab expressed faith in that she had an uncanny hope in the future. 
 C. the spies offered good news to Rahab and her family. 
 D. sinners have nothing to teach us. 
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Session 5: Making an Urban Difference 
I. Key Question: Why are so many churches seemingly disconnected from each other in 
the urban context? 
II. To Prepare: Read John chapter fifteen and James chapter two.  
III. To Hear: Listen to Dr. Gustavo Crocker at the Millennium Conference in 
Philadelphia (in MP3 format) who addresses the picture of what Jesus would do if He 
were mayor of the city. 
IV. To Read: Read chapters nine to eleven of Bakke/Sharpe’s text.  
V. To Do: Write out a list of the ten most significant urban problems you can identify in 
the city. Prioritize them as to what you perceive are those that cause the worst calamities 
for the city as a whole and for the citizens individually. 
VI. To Think: Where have you discovered “genuine community,” where you are 
ultimately accepted despite wrinkles and warts? 
VII. To Review: There are ten multiple-choice questions based on the materials studied in 
the session. The results are self-evaluating.  
Example question with correct answer in bold is as follows:  
1) Gustavo Crocker uses the Scripture from which passage to sustain his point about 
God’s agenda for the city? 
 A. Isaiah 65:17-25 
 B. Matthew 25:31-46 
 C. Mark 6:6-13 
 D. Ephesians 2:1-2 
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Session 6: Loving an Urban World 
I. Key Questions: How can I love a sinful, urban world? What is Love not? 
II. To Prepare: Read 2 Kings chapter four and Mark 8:1-13: two different contexts, two 
different eras, filled with vignettes of desperate and needy people confronted by a holy 
agent who brings healing, sustenance, peace, and controversy into the human situation. 
III. To Hear: Listen to Dr. Cheryl Sanders presentation given at the Urban Conference in 
Philadelphia (in mMP3 format), as she addressed the question of how the message of 
Holiness is practical and persuasive within the urban context. 
IV. To Read: Read the concluding two chapters of the Bakke/Sharpe’s text beginning 
with chapter twelve. 
V. To Do: From your conversations, this study, and from what God is telling you, 
compile a “mission” statement together with the other four leaders.  
VI. To Think: 1 Corinthians chapter nine is about Paul’s validation for ministry in the 
cities. Why was he willing to suspend his rights for the ultimate purpose of the gospel? 
VII. To Review: There are ten multiple-choice questions based on the materials studied in 
the session. The results are self-evaluating.  
Example question with correct answer in bold is as follows:  
1) In Dr. Sander’s presentation, the message of holiness is 
 A. an add-on to ministry in the city. 
 B. the essence of the message of hope to the city. 
 C an outdated language in an urban environment, instead we ought to be using words 
like “holistic.” 
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APPENDIX B  
SEMI-STRUCTURED INTERVIEW QUESTIONS 
1. Why is ministry in the city so important? (Understanding the Urban Challenge) 
2. What gets in the way for us doing effective urban ministry? (Knowing Our Urban 
Roots) 
3. What constitutes a call to the City? (Sensing the Urban Call) 
4. How do I juggle my love commitments to family, friends, God, and mission? 
(Responding to the Urban Need) 
5. Why are so many churches seemingly disconnected from each other in the urban 
context? (Making an Urban Difference) 
6. Is not ministry the same everywhere? (Loving an Urban World) 
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APPENDIX C  
HUMAN SUBJECTS REVIEW POLICY  
September 2008  
Doctor of Ministry Program  
Asbury Theological Seminary  
Dozens of research projects are conducted by students of Asbury Theological 
Seminary annually. In the Doctor of Ministry Program as many as 50-100 projects are in 
process any given year. To strengthen the quality of the research as well as the ethical 
and legal safeguards required in human subjects research, the following guidelines and 
example are provided.  
Research involving interviewing, surveying, or other interactions with human 
subjects offers essential insights into organizations and human systems. Indeed, the 
expectation of “physicians of the soul” who seek to learn from congregations is that they 
do so with pastoral sensitivity and thorough analysis. Human institutions like 
congregations are best understood person-to-person. Commensurate with human 
interactions, especially in a research context, is the need to avoid negative consequences 
resulting from the interactions. For example, how can a parishioner know his or her 
confidential insight shared with the researcher will be kept confidential? Intentional or 
unintentional abuse of that trust could harm relationships, the very bridges across which 
God’s grace comes. Therefore, the following guidelines are provided to assist the 
researcher in pursuing excellence in human subjects study.
1 
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1. ACCOUNTABILITY  
The Doctor of Ministry Program, through the Dean and/or Director and each 
participant’s doctoral committee, is vested with the responsibility to ensure due diligence 
in human subjects research. Each participant will bring to the proposal hearing a sample 
consent form that:  
♦ Describes the title and purpose of the research project  
♦ Defines the type of study (interview, survey, observation, etc.) and timeline for the 
study  
♦ Identifies the possible risks, side effects, and/or other liabilities of the study as well as 
the benefits  
♦ Provides the subject with the opportunity to ask questions about any portion of the 
study at any time and whom to contact for the information they seek  
♦ Reminds the subject that s/he is a volunteer should s/he choose to participate and that 
s/he may refuse to participate in any or all of the study without any adverse effect to 
them  
♦ Outlines how the data (notes, recordings, documents) will be used, how they will be 
stored, and for how long, and how the confidentiality of the data will be protected  
♦ If the subject is under 18, parental consent will be required  
♦ A copy of the signed and dated consent form is given to the subject and another copy is 
kept by the researcher  
The committee will also review any research instruments and protocols to enhance clarity 
and alignment with the values of “respect for persons, beneficence and justice.”  
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1 
THE PRIMARY SOURCES FOR THESE GUIDELINES ARE: THE 
ASSOCIATION OF AMERICAN UNIVERSITIES TASK FORCE ON 
RESEARCH ACCOUNTABILITY’S “REPORT ON UNIVERSITY 
PROTECTIONS OF HUMAN BEINGS WHO ARE THE SUBJECTS OF 
RESEARCH,” RELEASED JUNE 28, 2000, THE OFFICE OF RESEARCH AT 
THE UNIVERSITY OF MICHIGAN “GUIDELINES FOR THE CONDUCT OF 
RESEARCH INVOLVING HUMAN SUBJECTS AT THE NATIONAL 
INSTITUTES OF HEALTH” 
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APPENDIX D 
VOLUNTEER PARTICIPATION REQUEST LETTER 
Date__________________ 
Dear ______________________________________ 
I am a Doctor of Ministry student at Asbury Theological Seminary conducting research on the topic of 
“Educating Urban Leaders.” I would like to invite you/your congregation to participate in helping 
create a series of survey questions to assist in this study. 
 
I want to assure you that your responses will be kept confidential. I do not want to jeopardize your 
relationship with your church, so I will not ask for your name on the questionnaire. The improved 
questions collected will be collated to get Alabaster leaders’ responses. 
 
I believe that leaders involved in urban ministry need to be educated and sensitized to their context 
where they do ministry and I believe that the findings from this survey and questionnaire will allow 
me to assist leaders as they prepare to do urban ministry. My hope is that other churches will be 
helped because you and others like you have taken the time to participate. Once the research is 
completed in approximately four months, I will destroy the individual surveys and keep anonymous 
data electronically for an indefinite period of time, at least until my dissertation is written and 
approved. 
 
Please know that you can refuse to correct any or all of the questions on the survey. I realize that your 
participation is entirely voluntary and appreciate your willingness to consider being a part of the 
study. Feel free to call or write me at anytime if you need any more information. My telephone 
number is 407-288-4943. 
 
If you are willing to assist me in this study, please sign and date this letter below to indicate your 
voluntary participation. Thank you for your help. 
 
Sincerely, 
 
Claude Solano. 
 
I volunteer to participate on the study described above and so indicate by my 
signature below. 
Your signature _________________________ Date______  
Print your name____________________ 
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